	WG Project Nr.
	

	(please leave blank)


Wilde Ganzen project application form
To be completed in English by the project partner abroad

NOT by the organisation in the Netherlands 

	Project title
	

	Country 
	

	Name of your organisation 

	

	Name of your partner in the Netherlands (Dutch Partner)
	


Summary of the Project Budget and Coverage
	
	Local currency 
	EURO

	Total Budget
	
	

	Local contribution (cash)
	
	

	Contribution of other donors 
	
	

	Requested from Dutch partner & 

Wilde Ganzen
	
	


Please sign below after completion of the application form. After completion, please e-mail and post the completed form and annexes to your partner in the Netherlands.
Name and Stamp of your organisation:


Date:

Your name and function:



Your Signature:
Part 1: THE PROJECT

1
Title

	→




2
Place 

	Country, region, town and/or village(s):
→




3
Duration
	The duration of the project will be … months

	

	Planned starting date:  


4
Objective(s)
	For instance: if the project is to build classrooms for a school, then you should write something like: 
To provide access to education for …. children. 
→




5  
Target group(s) and justification of the project 

a)
Description of the target group(s) 
	number of direct beneficiaries:  

	→

	socio-economic situation:

	→

	age groups:


	→

	How many are women/girls? 
	

	which % are with handicap? 
	

	which % are living in a rural area?
	

	which % are living in an urban area?
	

	how many people live in the community of the direct beneficiaries?

	→


b)
What are the needs of the target group(s) 


	1. Why does the target group need this project? 
 
→ 

	2. How do you know they need this project? How did you consult the target group?

→

	3. Whose idea is this project based on?
→


6
Context of the project

	a. Are there similar facilities nearby that could solve the problems of the target group? If so, why doesn’t the target group make use of them? 

→
b. Which organisations in the area are working on problems similar to those of the target group? 

→
c. Could the project join forces with these organisations?

→
d. Which local authorities did you consult? What will be their contribution (financial or otherwise)? Do you have the necessary permits, to build, for instance?
→



7
Expected results
	What will be the concrete results of your project for the target group?

	Quantify these results. Examples:

- “a school with 3 classrooms constructed (area constructed 108 m2, one floor)”
- “three water systems installed in three villages”
- “a rural health clinic built and equipped”
→



8 
Contribution to the achievement of the Millennium Development Goals
Please make bold to which Millennium Development Goal (MDG) the project is related: one or several, if applicable:

	1. Eradicate extreme poverty and hunger

2. Achieve universal primary education

3. Promote gender equality and empower women

4. Reduce child mortality
	5. Improve maternal health

6. Combat HIV/AIDS, malaria & other diseases

7. Ensure environmental sustainability

8. Develop a global partnership for development


9  
Detailed description of activities to be carried out with the project budget
	Activity  (“What” and “How”)
	Responsibility (“Who”)
	Timing (“When”)

	1.
	
	

	2.
	
	

	3.
	
	


add lines if needed

10  
Financing Exploitation and Managing Sustainability
	a) Who is / will be the legal owner of all the assets (land, buildings, equipment) needed for, or to be acquired by this project?

→

	b) Who will be responsible for continuing and managing the activities once the project has been completed? What are the qualifications and capacities of these people? Are they available and sufficiently trained? If they need more training, how will you provide for this training?

→

	c) How much money do you need for the annual running costs after the project has been completed (which are not covered by this project)?

→

	d) Who will finance these running costs? Do you try to involve (local) government in financing running costs? How? If not, why not?

→

	e) Will the continuation of the project depend on the financial involvement of the Dutch partner?

→


11  
Detailed Budget for the project
An example of a budget format is provided below. Please adapt this format to the specific project needs. Add lines if necessary. You can also use the Excel form WG project budget.xls but this is not mandatory. 
The budget must be accompanied by pro-forma bills of the relevant companies. 

	Project budget

	
	description
	in your currency
	in EURO

	building, drilling: 
	
	

	
	total value of the contractor’s offer:
	
	

	
	if not applicable:
	
	

	a) materials:
	
	

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	
	add lines if needed
	
	

	b) labour and supervision
	
	

	1
	
	
	

	2
	
	
	

	
	add lines if needed
	
	

	c) other (i.e., price of buying land)
	
	

	1
	
	
	

	2
	
	
	

	3
	
	
	

	equipment, furniture, instruments, vehicles, etc. :

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	
	add lines if needed
	
	

	capacity building 
 and training (max 25% of total budget):

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	
	add lines if needed
	
	

	other items:

	1
	
	
	

	2
	
	
	

	
	add lines if needed
	
	

	
	Total Budget
	
	

	
	Local contribution (cash) 
	
	

	
	Contribution by other donors
	
	

	
	Requested from Dutch partner & Wilde Ganzen
	
	

	
	rate of exchange: x your currency = 1 Euro
	
	= 1 Euro


	a) Please list the names of the other donors contributing to this budget: 
→
b) Is there a local contribution in kind? Please specify:
→ 



12  
Reporting

	Will you as a project owner be able to include in your report pictures and short personal histories of the target group, showing how the project is changing their lives?

	→


13  
Annexes

Copies of the following documents should be annexed to the project application:
1. The constitution of your organisation: translated in English if available.
2. Statement of official registration of your organisation: translated in English if available
3. Annual or activity report of your organisation for the last year, including Financial Statements (and audit report if available);
4. A copy (whenever applicable) of:

- the ownership title of the land,

- the permit to build,
- construction plans and specified budget by contractor, 

- pro-forma invoices of equipment to be bought;
5. Photo’s of the actual situation of the target group and/or the project site

6. A map of the project area, if available.
PART 2: THE APPLICANT in the developing country (project owner)

1
Basic data of your organisation
	Full name of the organisation
	

	Acronym (where applicable)
	

	Date established
	

	Nationality
	

	Legal status (including official registration number)
	

	Official address
	

	Visiting address
	

	Persons responsible for this project
	

	Contact person for this project
	

	Telephone n°
	

	Fax number
	

	E-mail address
	

	Website (if applicable)
	

	Specify the identity of your organisation  (for example religious, political, social or cultural identity)
	


2

Description of your organisation
	a. When was your organisation set up and when did it begin to operate?

→

	b. Why does your organisation exist? What is your ‘mission’ and main objectives?
→

	c. What is the relation of your organisation with the target group?

→

	d. What are the main activities of your organisation at present?
→

	e. How many people are working with your organisation (paid staff and volunteers)? What are their qualifications?  How many are men/women?
→




f. Please list the members of the management committee and/or board of directors:
	Name
	Profession
	Nationality
	Function 
	Number of years on the committee

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


add lines if needed

	g. How do people from the target group participate in the board of directors?
→

	h.  What is the role of the committee or board in the project?

→



	i. How many times did the committee or board meet in the past 12 months?

→



	j. Which organisations, NGO’s and/or government agencies are you working with in this project?

→




3
   Capacity to manage and implement (similar) projects
	What is your experience and competence to work with the target group and what projects did you complete successfully?
→




4. 
The cooperation between you and your Dutch partner
Please describe in detail:
	a. What do you know about your Dutch partner?

b: How did your contact with the Dutch partner start? 

c: In what way has the Dutch partner been informed in the set up of this project?

d: Do you know what fundraising activities have been planned by your partner for this project?

e. Did you discuss the project budget with your Dutch partner?

f.  What (projects) have you already done together?

g. What are your expectations for present and future cooperation?

h. Please mention also previous Wilde Ganzen projects you had with assistance by this partner, or with other Dutch partners.
→




5

References, other than your Dutch partner, including contact details

(names, e-mail, phone)

	→

	→

	→

	→


6
Bank details of your organisation
Wilde Ganzen transfers the project money directly to the bank account of your organisation. This bank must be located in the country where the project is set up. 
	Name of Bank
	

	Address of Bank (street)
	

	Address of Bank (town)
	

	Address of Bank (country) 
	

	SWIFT = BIC (obligatory) 
ask your bank for this 

code of eight or eleven letters/numbers
	

	Account number
	

	Account name
	

	Address of account (street)
	

	Address of account (town)
	

	Address of account (country)
	

	Signatories of the account
	1.

2.


� Wilde Ganzen needs to be sure that the project was set up to cover the needs of the target group. State your arguments here.


� Activities to support the organisation, training of users’ associations and ensuring other forms of long-term target group commitment (for an expenditure up to 25% of the budget) can be included.


� Wilde Ganzen considers the partner abroad as the project owner. 
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