Wilde Ganzen criteria, priorities and ranking of projects
Basic principles
At Wilde Ganzen a project application is first assessed on the basis of a list of basic criteria. Only if all basic criteria have been met, the application is admitted to the ranking. This means it receives a number of points, based on a list of ranking criteria.

Once a month all project applications admitted to the ranking are put in order of points received. Projects with the highest score (with a minimum of 60 on a scale of 100) are approved and the Wilde Ganzen subsidy (premium) is set aside for the project. How many projects are approved, depends of the subsidy budget of Wilde Ganzen in that month.

Projects with 60 and more points which are not approved, because other projects with even more points have depleted the month’s budget, are admitted once to next month’s ranking procedure.

I. Basic criteria for approval
These are the so-called eligibility criteria: whether the project meets the (minimum) requirements for approval and subsidy by Wilde Ganzen. If an application meets all these criteria, it is admitted to the ranking. Many of these basic criteria have always been applied by Wilde Ganzen when assessing projects. Now they are all put into one list.
Policy
1. the project is carried out in a DAC-1 (developing) country. See www.wildeganzen.nl/documents/dac1landen.pdf .
2. the project improves the living conditions of a group of disadvantaged people (individual assistance is excluded);

3. the project supports the realization of at least one of the Millennium Development Goals. See www.wildeganzen.nl/documents/8millenniumdoelen.doc .
4. the project is not emergency assistance; 
5. the project does not discriminate on the basis of colour, sex, race, religion, sexual inclination or political affiliation;

6. the project does not support religious activities, like the Construction or renovation of buildings for religious purposes, evangelization, or distribution of religious writings;

7. the project is not inconsistent with the Wilde Ganzen policy documents on children and on people with disabilities. See www.wildeganzen.nl/documents/kindernota.doc & www.wildeganzen.nl/documents/gehandicaptennota.doc .
8. the project does not consist of constructing dwellings. Exceptions are living quarters for medical or teaching staff, or dwellings for extremely marginalized groups (like cured lepers);
9. the project does not consist of transport costs from the Netherlands;
10. the project does not consist mainly in supplying micro credit.
Dutch partner: the ‘Private Initiative’
1. the Dutch applicant (the PI: Private Initiative) is an officially registered organisation (association, foundation, school, company, etc.);

2. the PI does not receive, either directly or indirectly, development assistance money from the Netherlands’ government;
3. the project proposal submitted by the PI to Wilde Ganzen can not as well be submitted to the ‘Subsidiefaciliteit voor Burgerschap en Ontwikkelingssamenwerking’ (www.sbos.nl);

4. the PI has complied with all its obligations related to possible other projects co-financed by Wilde Ganzen;

5. the PI agrees that Wilde Ganzen can use its project for (co-)financing of the subsidy by third parties;

6. the PI agrees that Wilde Ganzen will have a direct relationship with the partner organisation in the developing country, especially for sending project money, receiving reports, monitoring and evaluation.
Partner organisation in the developing country
1. the partner is a locally officially registered –preferably private- organisation, with an active board of directors;

2. the partner has complied with all its obligations related to possible other projects co-financed by Wilde Ganzen.

Information to the Dutch public and fundraising
1. the PI gives information to the public about the project and the country in which it is carried out, including the project’s broader context;

2. the fundraising and information activities are attainable and practical, compared with the project budget;
3. the fundraising and information activities have to be completed within one year;

4. the PI agrees to carry out an effective information and fundraising campaign for the project, making use of the name and trade mark of Wilde Ganzen and directing all funds to the Wilde Ganzen bank account 40.000;

5. the PI has adequate means to promote Wilde Ganzen (website, leaflet, newsletter, etc.);

6. the PI will put into action its givers’ directory on behalf of Wilde Ganzen’s own fundraising by means of:
a) direct fundraising on account 40.000,
b) the PI will place its givers’ directory at the disposal of Wilde Ganzen,
c) the PI sends a Wilde Ganzen mailing to its givers’ directory
(with schools separate agreements will be made);

7. the PI agrees to send a comprehensive report on the information and fundraising activities, within one month after their completion.
Project proposal
1. the project is conceived, written down and signed by the implementing partner organisation;

2. at least 75% of the project consists of once-only, material investments (water and sanitation systems, renovation and construction of buildings, equipment, furniture, etc.); a maximum of 25% can be earmarked for capacity building, in order to enhance the use of the material investments;

3. Wilde Ganzen does not contribute to the running (recurrent) costs needed for the use of the investments (salaries, etc.);

4. however, the coverage of such running costs (by other parties than Wilde Ganzen) has to be guaranteed; 

5. the project budget presented to Wilde Ganzen is not less than € 5.000 and no more than € 120.000: adding the net fundraising result, plus the Wilde Ganzen premium; 

6. the budget amount presented to Wilde Ganzen covers at least 50% of the costs for the realization of the entire project and is therefore an essential complement;

7. a balanced budget should be presented, including sources of funding;

8. the funds for the project will be available after no more than one year of fundraising, by the combination PI - Wilde Ganzen;

9. in case the project needs to obtain land and/or buildings, through purchase, loan or donation, there is absolute certainty that the seller/donor is authorized to do so, and written proof is annexed to the project application;

10. if relevant, the project needs the consent of the local authorities;

11. the project application is complete: description, budget, local (non-Dutch) bank details, as well as corroborating documents have been provided;

12. the project application provides a clear understanding: the questions have been answered sufficiently;

13. the project can be implemented within one year after the disbursement of the project money (by Wilde Ganzen) and be accounted for within three months thereafter;

14. the project management is capable and willing to provide good visual (pictures and videos) and descriptive information, for the use of Wilde Ganzen.
II. Criteria for awarding points in the ranking procedure
These are selection criteria: for the best chances to obtain Wilde Ganzen subsidy, an application has to obtain the highest possible score on this list.

For the project application a maximum of 50 points is obtainable. For the information to the Dutch public there is also a maximum of 50 points. This enables a maximum score of 100 points for the proposal.
The minimum score is 30 points for each of the two parts: the project and the information plan. So at least 60 points have to be scored (the threshold).

The project proposal ranking concerns the following aspects:

- Wilde Ganzen policy priorities
  5 points
- Capacity
15 points
- Identification
15 points
- Implementation
15 points
 

- total
50 points
The information to the Dutch public ranking concerns the following aspects:

- Outreach to new audiences and use of 

innovative methods
  5 points 

- Planning and expected reporting on information work
15 points
- Quality of the outreach (effectiveness)
15 points
- Quantities of the outreach (numbers) 
15 points


- total
50 points
	Selection criteria project proposal

	maximum points

	
	

	Policy priority
	5

	
	

	The degree to which the project fits in with the policy priorities of Wilde Ganzen. 
	

	
	

	Capacity
	15

	
	

	of the PI:

The degree to which the PI is well-organised, its experience with projects, or, when this is limited, its willingness to learn and to improve its knowledge and skills (by participating in courses, exchanges and platform meetings, for instance).
The degree to which the relationship of the PI with the partner organisation is broader and more intensive than concerning this specific project.

of the partner:

The degree to which the partner in the developing country is capable to assume full responsibility for the implementation and the reporting on the project.

The degree to which the partner is capable and willing to involve the local government in the project, especially (but not only) to co-finance (future) running costs (salaries etc.).
Beginning PI and partner organisations will be judged by their willingness and capabilities to learn.
	

	
	

	Identification
	15

	
	

	Context

The degree to which a complete and correct context analysis has been made.

The degree to which it has been made clear that this is a proposal with the highest priority, given the circumstances (matching the real needs of the target groups with the possibilities and the capacities of the partner and the PI).

Ownership

The degree to which it has been made clear who participated in the preparation and the decisions concerning the project. And it has been made clear who will profit from the project, as well as who might suffer from it. 
The degree to which there is ownership: who are the real ‘owners’ of the project, now in the planning stage and also later, especially after completion?

The degree to which there is a local contribution (in cash, goods or work) by the local partner and/of the target group.

Sustainability
The degree to which there is sustainability. This means that there are enough possibilities and chances that total running costs (which may increase as a consequence of the project: like more salaries to be paid) can and will be paid by the local partner. Also that the target group or others accept the responsibility for a good use and maintenance of the project, and for the continuation of activities after the project period.
	

	
	

	Implementation 
	15

	
	

	The degree to which the project is technically feasible: qualified people, adequate materials and techniques are available.

The degree to which the project is financially feasible: there is a good cost-benefit ratio.

The degree to which the project can be well-managed: there is good management, and reports will probably be correct and on time. 
	


	Selection criteria fundraising and information to the Dutch public
	maximum points

	
	

	Outreach to new audiences and use of innovative methods
  
	5

	
	

	The degree to which the information activities can reach also ‘new’ audiences: youth, immigrants, etc.

The degree to which (also) new information techniques are used (SMS campaigns, YouTube, commercial media, etc.).
	

	
	

	Quality of the outreach (effectiveness)
	15

	
	

	The degree to which the projects transfers good quality knowledge on the situation of the beneficiaries in the project country.
The degree to which the project contributes to changes in attitudes by the audiences in the Netherlands.

The degree to which attention is given to the Millennium Development Goals. 
The degree to which attention is given to the promotion of rights (for instance the rights of children).

The degree to which the information activities are consistent with the (financial) volume of the project.
	

	
	

	Quantities of the outreach (numbers)

	15

	
	

	Direct outreach (through actions): 

The degree to which enough people are directly reached, in comparison with the requested subsidy.

Rule of thumb: for PI: € 20 subsidy per person reached, for primary schools € 3 per student reached and for secondary schools € 6 per student reached.
Indirect outreach (through the media): 

The degree to which enough people are indirectly reached, in comparison with the requested subsidy.

Rule of thumb: for each Euro subsidy at least one person should be reached.


	

	
	

	Planning and reporting on information work
	15

	
	

	The degree to which the PI presents a clear and complete description of information activities planned. 

The degree to which the PI presents a clear plan about how its community and supporters will be informed about the results of the fundraising and the progress of the project.
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