Summary of the Children in Slums and Children in Rural Areas policy document
Introduction
Children and youngsters in a disadvantaged position formed the largest target group of the thousands of projects in countries in the south and Eastern Europe supported by Wilde Ganzen during its foundation in 1957.
Even today, millions of children around the world have no access to education, safe drinking water, sanitary facilities, healthcare and sports. By supporting private initiatives which give those children and youngsters access to these basic facilities, Wilde Ganzen (WG) wants to contribute to the fight against poverty.
In addition, WG and its partners ICS, Net4Kids, KidsRights and ZZG have been implementing the government-subsidised Change for Children programme since 2006, which pursues a safe living environment where the rights of children can be realised around the world.
The ‘Children’s Policy Document’ provides a boost for a specific policy for the processing of requests for support for projects whose target groups are children and youngsters in slums and  in rural areas. The objective of the policy is to offer children and youngsters (including the disabled) the best possible chance of development. Due to their vulnerable position, girls are given specific attention in the policy document.
According to their living environment, this policy document groups children and youngsters into Children in Slums and Children in rural areas.
1 General situation
1.1 World population rural/urban
More than half of the global population survives on less than 2 dollars a day, i.e. below the poverty line. Of those people, 30% live in slums and 70% live out in the country. The majority of the poor still live in rural areas, but the continued exodus of the poor to the city will cause the gap between urban and rural to close more and more. The overcrowded slums are already home to a billion people. In some cases, children and youngsters in slums are better off than their peers in rural areas, but often their situation is as bad or even worse.
1.2 The availability of basic facilities
Illiteracy is twice to three times as prevalent out in rural are
as as it is in the city. In addition to a failing governmental policy in respect of rural schools, poverty and gender are factors which obstruct the access to education. Out of the 104 million children around the world who do not attend school, 82% live out in the country. For that reason, the number of children moving on to secondary education in poor countries is just not high enough. This mostly concerns girls.
Due to a lack of food security, 850 million people around the world suffer from malnutrition, 168 million of which are children under the age of five. Malnutrition is twice as prevalent out in the country as it is in the city.
Contagious diseases spread fast in overcrowded slums and AIDS has reached epidemic proportions. Poor housing, environmental pollution (landfill sites), poor sanitary conditions and a lack of clean drinking water turn the life of someone living in the slums into an insecure and unsafe one. Children, particularly those under the age of five, are least safe in those conditions. Healthcare institutions can primarily be found in the cities. However, those living in the slums only have access to medical care if it is free. Both out in the country and in the cities there is a lack of life-saving care facilities when it comes to childbirth and the care of mothers and children.
Worldwide, 1.1 billion people have no access to safe drinking water. Out in the country this relates to 27 % of the population and to 5% in the slums. The number of people without access to safe water has been rising by 23% since 1990 and it is still rising. It will therefore be difficult to achieve the Millennium Goals for the availability of safe drinking water. Millions of children suffer from worms as a result of drinking contaminated water, but also because there is a lack of good sanitary facilities. Due to a lack of latrines, 2.6 billion people around the globe are affected. Eighty per cent of them live in rural areas and twenty per cent live in urban areas. Sanitary facilities in slums are the source of infections, because they are used by thousands of people. Out in the country, a lack of latrines causes the immediate living environment to be contaminated by faeces.
1.3 Children in extreme disadvantaged situations
Girls:
Despite the promises of the international community to do something about equality between men and women, millions of girls and women are discriminated against and made underprivileged. Around the world, fewer girls attend school. Gender inequality obstructs the realisation of the Millennium Goals.
Street children:
An estimated 30 to 100 million children live out in the streets as a result of poverty, domestic violence and neglect, a lack of housing, poor school performances, addiction or crime. Some of them still have ties to home. Children living out in the streets are exposed to the dangers of abuse, prostitution and addiction.
AIDS orphans:
In Sub-Sahara Africa, the region hit hardest by the AIDS epidemic, the number of AIDS orphans has grown by 50% over the past fifteen years, and in 2010 more than 18.4 million children are expected to have lost one or both parents to AIDS. Nine out of ten AIDS orphans live with a surviving parent, grandmother, brothers or sisters, another family member or a foster family. Research has shown that it is better when children are assisted and accommodated in their own environment as an alternative to an institution or children’s home. However, there hardly is any material or financial support left for AIDS orphans who stay in their own environment. These children often no longer attend school.
Children with limitations:
In developing countries, children with a limitation have fewer rights and live on or below the poverty line. This is because they have no access to formal education.
Children in war zones and children in refugee camps:
Millions of children are at risk of being killed or wounded as a result of acts of war.
Wars bring food production to a standstill and destroy drinking water facilities. This is extra hard on children, as their bodies are still growing. Children may suffer from war traumas for the rest of their lives.
2. Vision
Wilde Ganzen wants to contribute to the realisation of the Millennium Goals and advocates the objectives of the International Convention on the Rights of the Child (1989). According to this convention, children are entitled to special care and assistance on account of their vulnerability. In a series of articles, the convention stipulates that children are entitled to facilities such as medical care, food, social security and education (provision), protection and participation. On the basis of this vision, Wilde Ganzen has supported numerous local initiatives for children, which fall within the frameworks of Provision and Protection. By introducing local initiators and executive organisations to the approach of Change for Children, Wilde Ganzen also contributes to the realisation of the right to participation.
Organisations that undertake projects must be able to develop. That is why Wilde Ganzen also finances capacity growth and training up to a maximum of 25% of its contribution. Capacity growth means the increase of knowledge and skills at the executive organisations by means of (technical) advice, training and assistance.
In addition, the overseas Jonge Ganzen + programme, financed by the Minister for Development Cooperation, aims to boost private fundraising and the promotion of interests in the fight against child poverty and it lays the foundation for development cooperation in the countries involved. Within the framework of cooperation with ICS, Kids Rights, Net4Kids, and ZZG, Wilde Ganzen hopes to increase its involvement in a policy that aims to fight poverty by means of an overall approach.
3. Commitment and policy principles according to Themes
3.1 Introduction
Wilde Ganzen is faced with a number of bottlenecks when it comes to projects in the fields of education, assistance and rehabilitation. That is why those thematic areas are given extra attention and additional criteria are formulated.
3.2 Education
· All children must have access to education. Restrictive factors must be excluded within the framework of the project as much as possible. Educational projects must be permanent and create a situation for good learning achievements. Therefore the school, both out in the country and in the city, must be imbedded in the local community and effectuate the involvement of parents. Whenever possible, the school must take measures to prevent children from going to school feeling hungry and ill. That is why educational projects must provide the following facilities as a standard:
· improved sanitary facilities (separate for boys and girls) and an improved water supply
· a team of qualified teachers
If possible, the schools must also have
· a school canteen (for the free distribution of food), preferably in combination with school gardens
· sports and recreational facilities
· classrooms that are not overcrowded
· a committee comprising parents, teachers and representatives from the community. It is important for children to actively contribute to the projects. That is why children should also be a member of the committee whenever possible.
· an AIDS information programme. The school is a perfect location to start AIDS information campaigns - especially in cultures where subjects such as sexuality and reproduction are not talked about at home - and other health programmes (e.g. against malaria and tooth decay)
· a (half-yearly) worming programme. Research has shown that worming makes an enormous contribution to children attending school and their learning achievements.
· The national authorities are responsible for creating basic educational facilities. Wilde Ganzen should not adopt that responsibility. It is important that the local partner is encouraged to obtain financing and cooperation from the government in respect of appointing teachers for instance.
· Children achieve better when they can stay in their own environment during term-time. Rural areas benefit from the construction of schools. Especially for rural areas, it is better to build a school in remote villages than forcing children to leave their community in order to go to school in a distant location. This applies all the more so to children of ethnic minorities. An alternative to boarding school is the construction of village schools whenever the villages are big enough. If that is not possible, Wilde Ganzen contributes to the construction of boarding schools. The risk of village schools not being able to function because teachers do not want to live and work in certain remote areas, can be overcome by good secondary working conditions (available housing, means of transport such as a moped or bike), or by making available an income-generating source such as a grain mill or oil press. 

· Just like ordinary education, professional training must be offered close to where youngsters live, and it must be geared towards market demand. The subjects must be in line with the local need for skilled workers. Too often, that is still not the case. The local market is the best potential employer for youngsters who have completed professional training. Only in cases of extreme urgency will WG contribute to the construction of boarding schools for children who go to secondary school.
3.3 Food Security and Health
Whenever possible, pursuing food security and health for vulnerable groups of people must be part of projects whose goals are sustainable development and fighting poverty. In order to turn products for education for instance into a success, it is essential for children not to be restricted in their functioning by hunger or illness.
Wilde Ganzen encourages the production of local school food, for example by creating school gardens and the construction and furnishing of school canteens. These measures to fight hunger also increase the chances of children to attend school.
3.4 Water
Clean drinking water is a basic condition for a healthy life. It is the primary necessity of life and something every human being is entitled to. Safe water is the most important means in the fight against child mortality. Once drinking water facilities have been installed, they must be maintained. The active involvement of the local community is vital in that respect.
3.5 Sanitary Facilities
Every human being is entitled to access to safe sanitary facilities. Just like clean water, safe sanitary facilities are a basic instrument in the fight against child mortality in developing countries.
4. Commitment and policy principles in respect of Children in extreme disadvantaged situations
4.1 Introduction
Wilde Ganzen has always paid special attention to the following target groups: girls, orphans and children with limitations. During the past few years, street children and AIDS orphans in particular have increasingly become part of that. In any case, whatever group they are part of, a child is best off in its own trusted environment. The extended family and the local community play a central role therein. Regardless of the target group, a safe house offers the best solution in terms of safety for single children if there is a risk of kidnapping by traffickers or getting involved in criminal activities. Children with serious limitations too are often better off in an institution. For an overview of the situations where Wilde Ganzen deems (temporary) admission to an institution justified, we refer to appendix 5 of the policy document. It indicates in which specific situations it may be temporarily or permanently unavoidable to admit children, whether or not orphaned, to a residential institution outside the family or the community. In all other cases, requests for support to orphanages accommodating more than ten children are rejected. 

4.2 Girls
Girls are particularly vulnerable and have fewer opportunities than boys. That is why Wilde Ganzen pays extra attention to their situation. In the case of educational projects, participation of girls but also the conditions that should facilitate this participation, such as good sanitary facilities, are monitored closely.
4.3. Street children
Rehabilitation must in the first instance be geared towards the reunion of children and their parents or closest relatives. That is why Wilde Ganzen supports admission to an institution if it is of the shortest possible term, and when its goals include working through a trauma and rehabilitation, possibly also safety. During the rehabilitation phase, all basic needs are met and a ‘return to the community’ plan is drawn up together with the child. References with regard to the directors and carers are checked. When a return to their own environment proves impossible, Wilde Ganzen stipulates that the child is offered assistance, education and training until it is independent.
4.4 (AIDS) orphans
Placing children who are orphaned in an institution or orphanage is still common. Wilde Ganzen often receives requests aimed at this type of care. Being placed in an institution often leads to children growing up without being given much affection and individual attention, while they are not given sufficient opportunities to develop their own identity and a feeling of belonging. Experience has taught us that a child who has lost its parents is best off in its own trusted environment. The extended family and the local community play a vital role therein. Assuming the interest of the child, which must always be the key element, Wilde Ganzen prefers to support projects where AIDS orphans are looked after by their own family and in their own community, and contributes to this type of assistance insofar as it fits in with the criteria. Control mechanisms for abuse or exploitation of the child must be included in these programmes.
4.5 Children with limitations
People with limitations have less access to education, work and other facilities, as a result of which their chances are smaller than those of people without limitations. Proportionally, they are therefore represented more among the weak and poor in society, especially in developing countries and Eastern Europe. Every human being who can look after himself does not have to rely as much on his or her environment.
That is why Wilde Ganzen supports programmes that aim to educate and rehabilitate children with limitations. Where possible, Wilde Ganzen facilitates the implementation of community-based rehabilitation. Wilde Ganzen offers support to care institutions that provide adequate care and safety to children with serious physical or mental limitations. The condition is that the children have access to basic facilities and that the references of their carers and of the directors of the institutions are checked.
4.6 Children in war zones and children in refugee camps
All children in war zones are entitled to protection and help, protection against violence, torture and other cruelties. They have a right to be with their families, like they have a right to education, medical care and proper food. These rights have been laid down in the Convention on the Rights of the Child. If possible, Wilde Ganzen contributes to the improvement of the living conditions of children in war zones and refugee camps. Wilde Ganzen also contributes, if possible, to protecting these groups of children.
5. The role of religion/ evangelization within projects
Wilde Ganzen regularly receives requests from religious organisations with evangelizing objectives. 
The Convention on the Rights of the Child states that the cultural values of the community in which a child grown up must be respected, and that a child from an ethnic or religious minority group has a right to its own culture, religion and language.
Organisations with a religious nature that is different from that of their target groups, must respect the religious identity and the cultural traditions of the communities they operate in. For that reason they should not impose any religious identity in the implementation of programmes to improve living conditions.
Wilde Ganzen does not cooperate with organisations whose primary, explicit or underlying objective is evangelization. During the Zendtijd voor Kerken project, Wilde Ganzen will monitor this, but it will undoubtedly enter a grey area now and then, despite everything. This is acceptable.
When cooperating with religious aid organisations, Wilde Ganzen does in any case pay attention to the following:
· the organisation does not place the child in an exceptional position in terms of identity
· the susceptibility to the religious message of the organisation is not a condition for receiving aid
6 Rejuvenating Projects
6.1 Introduction
Until 2002, only specific and non-recurring costs were subsidisable at Wilde Ganzen. During the cooperation with ICCO, two thirds of the financing could be spent on day-to-day expenses and capacity growth. This gave rise to an obvious qualitative improvement for a number of projects. During its cooperation with ICCO, Wilde Ganzen also got involved with rejuvenating projects that involve child-bound budgets. The budgets relate to costs for education, professional training, food, clothing and other possible costs for, for example, integration and coping with bereavement. 
6.2 Commitment and Policy Principles
Wilde Ganzen wants to allocate campaign result and premiums up to a maximum of 25% of the total project costs to training and capacity growth of the executive organisations if this is needed to ensure that the investments generate a maximum result in the long term. This contribution can be spent for the period of 1 year. In addition, Wilde Ganzen will contribute to a limited number of rejuvenating projects with child-bound projects, and in particular when these projects focus on girls. Also, project requests for the participation of children will be assessed charitably, even if the request primarily relates to non-specific costs. This may include the financing of leadership training programmes for instance.
As is the tradition, no contribution is made to the financing of day-to-day costs.
These new financing opportunities also provide a chance to develop alternative forms of fundraising which will keep people involved in a project and at Wilde Ganzen for longer periods of time.
7 Fundraising
Wilde Ganzen has a fund for children. This fund finances the activities that are specifically aimed at children. Wilde Ganzen appeals to donors to make a special donation to this fund.
