Instructions to the Wilde Ganzen Project Application Form
To assist you in writing a good project application, please read carefully the following instructions:
As the project application form is a Word document, you can type your information directly in the boxes under each heading.

On the first page the basic data of the project are filled-in: Title of the project, country, your name, the name of your Dutch partner. This page has to be signed and stamped, and sent by regular mail, fax or scanned.
Also the total money needed by the project is mentioned, your own contribution and the contribution of other organizations (if any). The requested contribution is the foreseen result of the fundraising of your Dutch partner and of Wilde Ganzen for this project.

Please give the amounts in your own currency, as well as the Euro equivalent. If approved, the money will be sent to you by Wilde Ganzen, in Euros.
The form has two parts: 
Part 1 is about the project;

Part 2 is about the implementing partners: you (the applicant) and your Dutch partner.
Part 1: The Project

1
Title

The title of the project

2
Place

Please give the name of the country, the region(s), and the city (cities), town(s) and/ or village(s) where the project will be implemented.

If possible, include a copy of a map of the project area, indicating the area/places where the activities will take place, as annex to this application.

3
Duration

Here we ask how many months (maximum 12 months) it will take to implement the project for which funding is requested. Also we would like to know when you would like to start, taking into consideration the time needed by your Dutch partner to do the fund raising. Wilde Ganzen normally considers as the start of the implementation of the project the date the money was sent.
4
Objective(s)
These are not the overall objectives of your organization, but the specific objectives of this project. Please be as specific as possible. For instance: if the project is to build extra class rooms for a primary school: “the project objective is to provide access to primary education  for 200 children”. Or: if the project is to build latrines: “the project objective is to improve sanitation and health of 500 villagers”.

5 Target group(s) and justification of the project 

Here information should be provided about the direct beneficiaries of the project. 

a. First we ask you to give some basic data, like age, gender, socio-economic status, etc.

b. Secondly a short but precise description is needed about the situation in which the beneficiaries live and the problems they discussed with you, with specific focus on the project. This specific focus means that we like to assess in which way this project will change the situation of the beneficiaries. In the example of building class rooms: describe how difficult it is for many children to attend school. In the example of latrines: describe the  present sanitation situation of the villagers.
Also, very important information we need concerns the ways in which you consulted the target groups in preparation of this project. We need to be very sure that it is part of their priorities, and that they will remain involved in the longer term use and maintenance of the investments done by the project.
6
Expected results

This item asks for precise details of what you want to achieve with this project in terms of benefits for the target group. As much as possible, quantify these results. Examples:

- “a school with 3 classrooms constructed (area constructed 108 m2, one floor): access obtained to primary education for 120 children”; 

- “three water systems constructed in three villages: access obtained to clean drinking water for 2,400 families”; 

- “a rural health clinic constructed: facilitating mother-child care for a rural area with 3.000 inhabitants, estimated number of 400 consults each year”.

7    Millennium Development Goals

You will probably have heard of the Millennium Goals, intended to half global poverty by 2015. Development organizations are committed to contribute to the achievement of these goals. In short, these are the goals internationally agreed upon:

1. Eradicate extreme poverty and hunger.

2. Achieve universal primary education.

3. Promote gender equality and empower women.

4. Reduce child mortality.

5. Improve maternal health.

6. Combat HIV/AIDS, malaria & other diseases.

7. Ensure environmental sustainability.

8. Develop a global partnership for development.

Please give us an indication to which goal(s) your project intends to contribute, and for how many people (beneficiaries).

8
Activities

Describe the concrete activities that will be undertaken to achieve the expected results of the project. Think of: “Who will do what, how and when?” Please number the activities.
Concerning capacity building activities (for an expenditure up to 25% of the budget), you can consider project related staff training, among other. 

We especially welcome activities to support the organisation and training of users’ associations, parents’ associations and other forms of long-term target group commitment to the project.

Your description should give Wilde Ganzen sufficient assurances that the project is in good hands and that you have a clear plan how it will be implemented.
9    Financing Exploitation and Managing Sustainability

Here five important items of information are needed:
a)  How much money do you need to finance the recurring (running) costs of the activities for which the project was needed?
b)  Who will finance these costs? Do you try to get money from (local) government for them?

c)  After the project ends, will the activities need further support from your Dutch partner?
d)  Who will be responsible for continuing and managing the activities once the project has been completed: you, the local partner, the target group, some other body? Is there enough qualified staff? Should you provide training, and how?
e)  Who will be the legal owner of all the assets (buildings, equipment) acquired by this project?

10   Detailed budget

In the form we present an example of a budget format. Please adapt this format to the specific needs of the project. For instance: if the project is only about equipment, do not use the building part. 

The budget must be accompanied by pro-forma bills of the relevant enterprise(s).

For your and our convenience, a separate Excel file (WG project budget (ENG).xls) is provided. Here all figures in your currency are automatically converted to Euros, as well as added up. Please use Excel file form if possible, in stead of the budget table in the form.
In all cases, specify the amount requested from the Dutch partner & Wilde Ganzen. Please inform us also about other donors, mentioning names and status of your request to them (asked, approved?).
The costs should also be given in Euro, and the rate of exchange from your currency to the Euro.
Important: discuss with your Dutch partner if the total amount requested from him and Wilde Ganzen is feasible, given the fund raising possibilities of the Dutch partner. For example, it is of no use to request one hundred thousand euro, if the fund raising can achieve only a tenth of this amount.

11   Reporting
It is very important for Wilde Ganzen to receive timely, complete and transparent financial and narrative reports. These reports should focus on the process of implementing the project, and on the results which have been obtained. The back donors of Wilde Ganzen and of your Dutch partner are very keen to know that their contributions have positive effects on the lives of poor people all over the world. Therefore, good reporting is essential, including pictures and other visual materials.

To do this, you should include in your project a plan how you will do the reporting. And we ask you here to give us details of your reporting plan. 

12   Annexes

We ask for copies of several corroborating documents, in order to identify you as the applicant and to make sure you have all the necessary permits, property ownership and a well-founded budget.
These annexes are absolutely essential to your application.

Part 2: The Partners
This part of the form covers three things: 

a) information about your organisation, being the applicant of the project;

b) information about your Dutch partner, to fill in by them before they send this document to you;

c) information about the co-operation between you and your Dutch partner, as seen by you. 
a) About you:

1. The basic data should be complete and correct. They will be used for all further correspondence with you.

2., 3 and 4. The description of your organisation is very important. It should give us a clear picture of who you are, how you work, what your experiences are.

  5. Bank details: because Wilde Ganzen transfers the project money to you directly, here the bank details are essential. Without complete bank details, we cannot approve the project.
Please inform us immediately about any changes that occur in the contact and bank details.
b) About your Dutch partner:

These data should have been completed by your Dutch partner when you receive this form. They are intended to provide Wilde Ganzen, as well as you, with important information about your Dutch partner.

c) About your co-operation:

Essential to the project is how you and your Dutch partner co-operate. Here we would like to know a little about the history of how you got to know each other, how you work together, what your broader plans for the future are (possibly more than this specific project), and what you expect from you Dutch partner.
You do not need to send back these instructions with your application
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