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CtGA

Change the Game Academy: a Wilde 

Ganzen programme in which we provide 

training and coaching for organisations 

abroad, teaching them how to raise 

funds locally and how to stand up for 

their rights.

Low and middle income countries

The current description of what we 

used to call “development countries”. 

Wilde Ganzen uses the Development 

Assistance Committee (DAC) list, which 

is compiled by the OECD. It lists the low 

and middle income countries. 

LPO

Local Partner Organisation. Organisation 

in a lower or middle income country that 

implements projects, has direct contact 

with people living in poverty, and which 

collaborates with the PDI and Wilde 

Ganzen.

National partner organisations

Foreign organisations that provide the 

Change the Game Academy training 

and coaching. For a complete list, see 

Appendix 1.

PDI

Private Development Initiatives: organi-

sation or foundation which fundraises in 

the Netherlands and which collaborates 

with Wilde Ganzen to implement pro-

jects in other countries.

Werelddoener

Anyone who wants to fight poverty in 

the world. Whether you are actively in-

volved in a development project, provide 

support to a project, or live in poverty 

yourself and desire to improve your own 

life: every werelddoener (“global-doer”) 

makes the world a better place.
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There used to be a Dutch slogan that stated, “your 

guilder is worth a lot more at the market”. That is the 

way it should be at Wilde Ganzen: with your support 

for our organisation, not only do we want to offer 

tangible support such as a school or a water well to as 

many people as possible, but we also want to support 

them in becoming more self-reliant and less depen-

dent on foreign aid.

We achieved great results in 2018. We supported 330 

new projects and the Change the Game Academy 

increased its reach, both in countries and langua-

ges. Together with all our employees, we have also 

established our plans for the 2019 to 2021 period. We 

had an internal discussion about the questions which 

I posed at the start, which led to an adjustment of our 

mission and vision. You will read more about this in 

the following pages.

Thanks to all our donors, to thousands of enthusiastic 

Dutch people, to passionate coaches and volunteers 

abroad, this year we once again managed to motivate 

many people in 51 countries to improve their own 

situation and future. That makes me proud!

Kees de Jong

directeur

Wilde Ganzen wants to improve the lives of 
people living in poverty. That is our goal. But 
who are these people? What is poverty? How 
can we improve their lives? When is a project 
successful? How can we ensure that a project 
will continue to be successful into the futu-
re and what do people need to become less 
dependent on aid?

A changing world

Wilde Ganzen was established over sixty years ago 

and our people know a lot about development coo-

peration. Nevertheless, we think it is very important 

to discuss the abovementioned questions on a regular 

basis. Because the world is changing. The population 

is increasing, growing numbers of people are flocking 

to cities, and countries that were historically poor have 

seen their economy grow. Great strides forward have 

also been made in the areas of healthcare, education, 

drinking water supply, and many others.

However, we are also seeing that democratic values 

are declining and the inequality between rich and 

poor is growing. There are many waves of refugees 

and the consequences of climate change have a major 

impact on the development of low and middle income 

countries.

Less dependency on foreign aid

Our work method needs to align with all these deve-

lopments to enable us to achieve as much as possible. 
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FINANCIAL 
SUMMARY1

Amounts in �1,000 Result 2017 Budget 2018 Result 2018

Income from individuals 7,380 6,853 8,779

Income from businesses 76 100 44

Income from lottery organisations 989 900 925

Government subsidies 675 1,397 716

Income from other non-profit organisations 9,046 9,445 7,694

Total income 18,166 18,695 18,158

    

Expenditures for objective 15,749 16,024 15,281

Fundraising costs 2,239 2,926 2,153

Management and administration costs 649 878 793

Total expenditures 18,637 19,828 18,228

    

Balance of income and expenditure -471 -1,133 -70

Income and expenditure



5

 2018  ANNUAL REPORTFINANCES1

5

The income from individuals amounted to �8.8 million 

in 2018. This includes �4.8 million in gifts and dona-

tions. This is �0.6 million more than budgeted. The 

income from gifts and donations is mostly recurring.

Regular donors are responsible for about half of the 

gifts and donations from private individuals. This pro-

portion has grown significantly over the past few years. 

Direct mailing, telemarketing activities, and continuous 

communication ensure a good and stable stream of 

income. The specific focus on requesting donors to sign 

a regular donation agreement with Wilde Ganzen has 

achieved good results and contributes to the stability of 

the income. The income from bequests was �4 million. 

This is �1.4 million higher than expected.

We received �7.7 million from non-profit organisa-

tions. A figure of �9.4 million was budgeted. At �2 

million, the income from capital funds are somewhat 

below the budgeted �2.5 million. These are mostly 

donations earmarked for a specific project which we 

exclusively use to finance our contribution to said 

project.

Achieving the objective of raising additional income to 

finance the Change the Game Academy programme 

has proven difficult. This resulted in an income that 

was below budget.

We received �5.6 million from other organisations. 

This is partly due to a decline in income from the pri-

vate development initiatives with which Wilde Ganzen 

is involved.

The income from businesses, the Nationale Postcode 

Loterij (Dutch Postcode Lottery), and government 

subsidies are in line with 2017. There was no one-off 

exceptional income in 2018.

% of total expenditures Objective Result 2017 Budget 2018 Result 2018

Expenditures for objective 84.0 84.5 80.8 83.8

Fundraising costs 12.0 12.0 14.8 11.8

Management and administration costs 4 3.5 4.4 4.4

     

% of total income     

Fundraising costs 12.0 12.3 15.7 11.9

Expenditure rates

In 2018, �15.3 million was spent on the objectives. 

This is �0.7 million lower than budgeted. Compared 

to 2017, fewer projects were approved and these 

had lower premiums. This caused the spending on 

projects to decline. The expenditure on programmes 

was higher than budgeted. This is because multi-year 

contracts with national partners were signed during 

2018. The obligations for the entire contract period 

are recognised in 2018.

The fundraising costs and the expenditures for 

management and administration are comparable to 

2017. A one-off write-down of �156,000 took place 

in 2018, for the property at the Heuvellaan. As the 

property will be sold in 2019, our office was revalua-

ted at a lower realisable value.

In 2018, the Supervisory Board re-established the 

desired ratios for the various expenditures and it was 

largely achieved. Although the percentage we spent 

on management and administration is higher than 

desired, the excess is negligible when the one-off wri-

te-down of the property is taken into consideration.
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Reserves and funds
The size and the progression of our reserves can be 

viewed in the annual financial report. Wilde Ganzen 

holds the following reserves in 2018:

Continuity reserve

The continuity reserve is for the coverage of risks in 

the short and medium term, ensuring that Wilde Gan-

zen can fulfil its current and future obligations. The 

continuity reserve consists of a reserve for ongoing 

organisational costs. The amount is based on the exi-

sting annual personnel costs increased by a surcharge 

of 50% for overhead.

Appropriated reserves

The spending restriction of the appropriated reserves 

is determined by the Board and is not an obligation. 

The Board also has the authorisation to remove these 

restrictions. The appropriated reserves consist of:

 - Operational Management Assets appropriated 

reserve: the scope of this reserve equals the value of 

the tangible fixed assets;

 - Projects appropriated reserve: the principle is that 

our commitments can be honoured for at least 

a year. The scope of this reserve is based on the 

amount of the allocated premium. In 2018, �3.15 

million was allocated for premiums. The reserve was 

therefore increased to this amount.

 - Own Contribution to Programmes appropriated 

reserve: the principle for determining the scope of 

this reserve is that our contributions can be honou-

red for at least a year. In 2018, the total amount of 

grants and contributions provided to programmes 

was over �3 million. A sum of �716,000 of that 

total was funded by government subsidies. On that 

basis, our own contribution to programmes was �2.3 

million in 2018. The reserve was increased to �1.4 

million in 2018.

 - Bequests in Progress appropriated reserve: this 

reserve was created in relation to the processing and 

valuation of bequests with a right of usufruct. The 

scope of this reserve equals the value of the particu-

lar bequests.

Investment policy

Wilde Ganzen’s assets are managed in a low-risk 

manner. The objective of the investment policy is 

sustainable asset management, aimed at wealth 

preservation. The investment horizon is medium to 

long term, this means more than five years. Within 

the investment portfolio, the proportion in equities is 

between 20% and 40%. The stake in fixed-income 

securities is between 60% and 80%. At least 30% of 

the fixed-income securities consist of investments in 

government bonds or loans with an explicit guarantee 

from a government with at least an AA- or Aa3 rating. 

In consultation with asset managers, it was agreed 

that a lower percentage of fixed-income securities will 

suffice.

The choice of investment is not only based on finan-

cial criteria, but also on non-financial principles that 

are important to us, such as respect for people and 

the environment. We observe the Global Compact 

Criteria and the Richtlijn Financieel Beheer (financial 

management guidelines) published by Goede Doelen 

Nederland.

The management is responsible for the investment 

policy. The execution is delegated to two asset ma-

nagers. The mandate of the asset manager is esta-

blished in the investment statute. This statute and 

the selection of asset managers is approved by the 

Supervisory Board. The audit committee, consisting 

of members of the Supervisory Board, is responsible 

for supervising the implementation of the investment 

policy. The asset managers submit a report at least 

once every three months. In addition, a consultation is 

held with the asset managers at least twice a year. The 

audit committee is given the opportunity to attend, if 

they desire. At least once a year, the results and the 

composition of the investment portfolio are discussed 

with the audit committee based on the reports of the 

asset managers.

Detailed results of the savings and investments can be 

found in Appendix 6.
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OUR MISSION, 
VISION, AND STRATEGY 2

Who we are and what we wish to achieve

Wilde Ganzen wants to improve the lives of people 

living in poverty.

In order to tackle poverty worldwide, Wilde Ganzen 

supports projects in low and middle income countries 

that are set-up by the people themselves, aided by 

local social organisations. We often collaborate with 

enthusiastic and active initiators: Dutch people who 

have set up a foundation in the Netherlands to contri-

bute to the realisation of these projects.

We support hundreds of these small-scale projects 

with money, advice, expertise, and our network. To 

ensure a lasting result, we focus on sustainability, and 

the self-reliance of people and their local organisati-

ons. We do not want to only build a school, we also 

want to ensure that the upkeep is organised, that 

good teachers are available, and that school boards 

and parent associations are well-trained.

WHAT IS POVERTY?
Hundreds of millions of people all over the world 

live in poverty. On average, this group of people 

have $3.10 to spend per day. If they have to live 

on less than $1.90 per day, we speak of extreme 

poverty.

Fortunately, fewer and fewer people live in 

extreme poverty. In 1990, 1.9 billion people lived 

in extreme poverty, today that number is around 

700 million. An improvement of 1.2 billion! This 

is due to the economic growth in many countries, 

the end of many conflicts, and development 

cooperation in the area of poverty reduction, 

education, and healthcare.

Wilde Ganzen helps people in poverty who want 

to get ahead, but who cannot yet achieve this by 

themselves.
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Wilde Ganzen envisions a world in which people who are 

living in poverty are capable of improving the situation and 

the future of their community and themselves.

In the Netherlands, Wilde Ganzen is supported by about 60,000 donors. We 

also receive funding from capital funds, the Nationale Postcode Loterij, and a 

small proportion through government subsidies. With this income, we finance 

small-scale development projects, all of which are supported by our staff who 

provide advice and access to our network.

To help as many people in poverty as possible, we work with a large number 

of organisations. In the Netherlands, these are mainly private development 

initiatives run by enthusiastic volunteers. Outside of the Netherlands, these 

are local partner organisations run by people who want to fight poverty in 

their own country. By providing courses, we enable them to grow into strong, 

independent, and competent organisations, who not only can continue the 

current projects, but who can start new projects themselves and stand up for 

their rights with their government.

VISION

WORK METHOD

Our goals in 2018

Strategic goal

Wilde Ganzen aims to be the top organisation for all 

private development initiatives in the Netherlands. 

We stand side by side with passionate people who 

do not stand at the sidelines, but who roll up their 

sleeves and get to work. We believe that we can 

achieve great results by working together to fight 

poverty in low and middle income countries. Scienti-

fic research supports our conviction.

Unfortunately, we notice that increasingly fewer 

organisations commit themselves to private develop-

ment initiatives in our country. This is a reason for 

us to continue. Every month this year we organised 

meetings for new private development initiatives, 

during which they can present their project proposals 

and receive feedback from us. These are also great 

opportunities to learn from each other and to ex-

change knowledge. Many individual meetings were 

also conducted, and we were involved in several 

events, such as the India Day in Zaandam on 16 Sep-

tember and the Partin Day on 29 September.

Broadening our offering

We want to adapt our services and offerings to the 

current demands and the changing requirements 

of private development initiatives and local partner 

organisations.

This year, for instance, we decided to expand the 

criteria for capacity building. This enables organi-

sations to spend a larger portion of their budget on 

training. Additionally, more organisations qualify for 

Wilde Ganzen grants, such as schools and churches. 

Previously, only foundations could qualify.

To promote fundraising locally, it was decided to start 

a pilot in India in 2019, in which the local partner 

organisation receives a grant from us on top of the 

funds raised in India.



9

MISSION, VISION, & STRATEGY2  2018  ANNUAL REPORT

Strengthening our offering

Wilde Ganzen wants to work on the further professio-

nalisation of the organisation and wants to help priva-

te development initiatives and their partners abroad to 

improve their work methods.

In addition to the experienced staff we already had, 

we recruited new staff this year to strengthen and 

expand the Projects and Relationship Management 

department. Our employees regularly carry out busi-

ness trips to the countries in their portfolio in order to 

get to know the country better, to observe the local 

situation, and to build contacts with the local partner 

organisations.

We provide support for all private development orga-

nisations and their local partner organisations to help 

them develop a good project proposal. We particularly 

focus on the sustainability of a project, to ensure that 

the school, water well, or clinic is still there in ten 

years’ time. To enhance our partners’ knowledge, we 

provide courses through Change the Game Academy. 

Here, organisations learn how they can best set up a 

project, how they can improve monitoring and eva-

luation, and how they can raise funds locally or stand 

up for themselves. This way, we strive to enable local 

partner organisations to eventually set up their own 

new projects, without our support.

Promoting our way of fighting poverty

We want to promote our way of fighting poverty and 

the work of the private development initiatives. Our 

brand awareness needs to be improved and we want 

to generate broader support among the Dutch public.

Unfortunately, we notice that the brand awareness of 

Wilde Ganzen is decreasing in the Netherlands. This is 

why a campaign was launched at the end of 2018 to 

highlight Wilde Ganzen’s work method and our suc-

cess stories for people who do not know us yet. You 

can read more about our efforts in the chapters about 

Communication and Fundraising. A larger brand 

awareness campaign for Wilde Ganzen is planned for 

2019.

A financially healthy organisation

We want to safeguard a continuous stream of income 

through more donations, recruiting new donors, and 

retaining current donors.

2018 was a good year for Wilde Ganzen. We recei-

ved more donations and the number of donors also 

increased substantially. The Fundraising department 

worked hard to retain donors by informing them 

about our work and the achieved results. You can find 

more information about the resources we use in the 

chapter about Fundraising.

Increased job satisfaction for employees

Wilde Ganzen wants to empower employees to work 

optimally, so that they can perform their duties with 

even greater pleasure and have greater satisfactions 

with Wilde Ganzen as an employer.

This year, the management provided employees with 

the option to talk to an external coach about work-

load and work pressure. We noticed that the absence 

rate has decreased. You can read more about this in 

the chapter Organisation.

Strategic multi-year policy plan
Wilde Ganzen has drawn up a strategic multi-year 

policy plan for the period 2019-2021. In it, our focus 

is on sustainability and self-reliance.

Our objective is that people who live in poverty are 

not only helped today, but are also given the oppor-

tunity to improve their own future. This includes less 

reliance on foreign aid or people.

Indispensable for the successful implementation of 

projects are (usually small) organisations which have 

strong local roots. For a lasting effect, Wilde Ganzen 

focuses on self-reliance within these organisations. 

We provide them with training on local fundraising 

so they can grow their local support. This way, these 

organisations become less dependent on foreign aid. 

And we coach them to claim their entitlements from 

their own government, to ensure that government 

shoulders its responsibility.

We also want to become more customer-oriented and 

want to listen carefully to the public, the donors, and 

the private development initiatives.
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The shift we want to achieve over the coming years:

 - less about what we do, more about why: drive, 

passion, pride, motivation, inspiration;

 - less about organisations, more stories about people 

that make a difference, both here and in the local 

countries;

 - from traditional to innovative;

 - less static, more dynamic;

 - for the old and the young.

PEOPLE LIVING IN 

POVERTY ARE MORE 

SELF-RELIANT FOR 

THEIR BASIC NEEDS

1

Main objective 

PEOPLE LIVING IN POVERTY ARE MORE SELF-RELIANT FOR THEIR 
BASIC NEEDS AND THEIR ORGANISATIONS ARE LESS DEPENDENT 
ON FOREIGN AID DUE TO THE EXCELLENT SUPPORT PROVIDED BY 
WILDE GANZEN.

We have broken down this main objective into three targets:

We want to achieve this by focusing on (local) ownership of the basic provisions and by developing 

the necessary (local) capacity to maintain these provisions without foreign management and foreign 

funding.

Objectives 2019-2021

In addition to our regular activities, we want to achieve the proposed changes over the coming years with these 

specific objectives.
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EXCELLENT SUPPORT

3

LOCAL PARTNER 

ORGANISATIONS ARE 

LESS DEPENDENT ON 

FOREIGN AID

2

Over the next few years, Wilde Ganzen as an organisation wants to think more from the outside-in and 

respond appropriately to what our target groups need and expect from us.

This means less promotion of what we think is important, being more aware of issues in our environ-

ment, and listening to committed Dutch people, national partner organisations, donors, and the general 

public and learning to respond to their needs and communicate with them effectively.

We achieve this by providing more and better online and offline training for local partner organisations 

in 13 countries through our national partner organisations. We focus on local fundraising, mobilising 

support (lobbying and advocacy), and organisational capacity through our Change the Game Academy 

(CtGA) programme.

We also promote greater independence by “awarding” organisations in a growing number of countries 

with a premium on the funding they raised or with seed money for their local lobbying activities. We 

will start with a few pilots. Our objective is to grow the number of local partner organisations involved 

in fundraising by 30% and the number of organisations involved in mobilising support by 15% by 

2021 in comparison to 2018.
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Significant risks
The world is constantly changing. There are countries 

that were historically extremely poor, but which are 

currently going through enormous economic growth. 

These countries are creating middle classes that can 

help build up the country. This is a great opportunity 

for Wilde Ganzen and our partners. At the same time, 

the distribution of wealth is also changing: on a global 

scale, a small group of people is extremely rich, while 

an ever-increasing group has trouble making ends 

meet on a daily basis. The political climate and the so-

cial support for development cooperation also greatly 

impact our ability to do our work.

The significant risks for Wilde Ganzen:

The freedoms of social organisations are shrinking 

in many of the countries in which our local partner 

organisations work. They have to deal with a ne-

gative image, limiting regulations, or even outright 

persecution.

This trend makes it difficult for our partners to con-

tinue their work. Our Change the Game Academy 

training programme aims to strengthen our partners’ 

skills, so that they can communicate with their local 

government bodies themselves. Change the Game 

Academy also provides training in local fundraising. 

If they can build up support in their own country or 

community, they will have more money and will be in 

a stronger position when facing the government.

The number of projects approved by Wilde Ganzen 

depends on the project submissions by organisations. 

To limit the risk of insufficient project submissions, we 

continually work to improve our support for private 

development initiatives. We organise introductory 

meetings, provide clear roadmaps on our website, 

provide advice for developing an idea into a specific 

project plan, and connect people with other organisa-

tions working on the same theme.

Wilde Ganzen has a large, older group of supporters. 

To create predictable income, and thus enable us to 

keep doing our work into the future, we are focusing 

on broadening and rejuvenating our support group 

and on increasing the number of regular donors.

Not all projects have a positive result. Sometimes, a 

private development initiative does not manage to 

realise the planned fundraising and projects need to 

be adapted or remain unfinished. Sometimes projects 

cannot be implemented as the situation is not safe 

in the project region. Sometimes, it is not possible to 

contact the project partners to receive a final re-

port. Additionally, project partners can have disputes 

amongst themselves. And unfortunately, fraud also 

occurs. We will expand on this later on in this report.

As an organisation, we do everything to honour the trust 

placed in us by our donors and contributors. Internally, 

we endeavour to prevent problems by following clear 

procedures, by monitoring and evaluating our mode of 

operation, and by taking immediate action in cases of 

complaints or suspected fraud. Responding to exter-

nal problems is not as straightforward: a crisis within a 

different development organisation, for instance, affects 

the whole sector. Wilde Ganzen tries to anticipate this by 

continuing to communicate that we know that our way 

of fighting poverty works, that this can be scientifically 

proven, and that development cooperation in general 

has achieved positive results over the past decades. 

SHRINKING SPACE FOR SOCIAL 
ORGANISATIONS

1

DECLINING NUMBER OF PROJECT 
SUBMISSIONS

2

DECLINING INCOME3

PROJECTS THAT ARE NOT  
PROGRESSING AS PLANNED

4

REPUTATIONAL DAMAGE5
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Monitoring and evaluation
We aim to be a learning organisation and feel it is 

important to continue focusing on the results of our 

work. The substantive and financial final reports show 

us how projects unfolded and what their outcomes 

were. Lessons learned are documented, so that know-

ledge is not lost.

Because we support a large number of small-scale 

projects every year, it is difficult to measure the impact 

of each of these projects separately. We remedy this 

by having scientific research carried out by Radboud 

University Nijmegen. At the end of 2016, Dr Sara Kin-

sbergen from the department of Cultural Anthropo-

logy and Development Studies started researching the 

developments within private development initiatives. 

The results will be presented at the end of 2019.

To evaluate the training provided by Change the 

Game Academy, we collaborate with the British orga-

nisation INTRAC. An evaluation strategy was develo-

ped whereby participants complete a survey before as 

well as after the training. INTRAC will provide an inte-

rim report about the impact of the training in 2019.

Fraud
In 2018, Wilde Ganzen completed a number of steps 

to limit the risks of fraud. A new fraud procedure was 

established and measures were included in the wor-

king procedure as a result of the lessons learned.

Because of the fraud procedure, it is now immediate-

ly clear for all project partners what to do in case of 

suspected fraud and which measures can be taken by 

Wilde Ganzen.

The fraud commission took on three cases of sus-

pected fraud in 2018. Although having to deal with 

fraud is very unpleasant, every case provides us with 

an opportunity to learn. In 2018, there was a case 

of suspected fraud relating to a collaboration partner 

in Kenya. In consultation with the Dutch foundation 

involved in this project, Wilde Ganzen instigated a 

local investigation and fraud was indeed detected. 

This case is still in progress, although the lessons lear-

ned have already been implemented in current work 

processes. For instance, we have made a modification 

to the contracts with project partners and the ambi-

tion is to move from the current temporary solution 

to completely revised collaboration contracts in 2019. 

Other measures include new procedures regarding the 

assessment of project reports, whereby Wilde Ganzen 

has set additional requirements for the assessment of 

the legitimacy of expenditure.
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Work method and results
Wilde Ganzen supports people who take the initiative 

to fight poverty themselves. In 2018, we spoke with 

hundreds of Dutch and foreign organisations about 

their project proposal. Some organisations submitted 

multiple proposals. We provided advice regarding 

setting up a project to all those involved and forged 

connections between organisations working on similar 

projects, where required. Out of all the submissions, 

we approved 231 proposals with a total project bud-

get of �9 million. In addition, Wilde Ganzen paid pre-

miums for 99 projects within the Action for Children 

programme. This programme is implemented by our 

national partner organisations. In total, we supported 

330 projects this year.

All the projects we support are set up by people in low 

and middle income countries, in collaboration with 

local social organisations and enthusiastic and active 

werelddoeners.

Wilde Ganzen carefully reviews every application. We 

get to know the people who are actively committed 

to development cooperation through their foundation 

in the Netherlands. We teach the partner organisa-

tion to get to know the country themselves and we 

assess the project. We don’t only look at the content, 

but also determine whether local ownership has been 

arranged properly, whether regular costs are cover-

ed, and whether the project could still be valid in 10 

PROJECTS WE  
SUPPORT 3
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Total budget for these projects

2015 €    9,715,241

2016 €    9,982,948

2017 €  10,855,888

2018 €    9,451,293

Project budget 2018

Country overview
In 2018, we supported projects in 51 countries, registered through Dutch private initiatives, local, and national 

partners.

* This includes the budget for Action for Children projects.

years’ time. For example, for an application to build a 

school, we will look at the ability to cover the wages 

of the teachers. This makes our investment effective 

and sustainable.

We encourage all foreign organisations to take part in 

the Change the Game Academy courses. Here they 

learn how they can become independent of foreign 

aid and become strong and capable organisations. This 

way, we strive to enable people within those countries 

to eventually set up their own new projects, without 

our support and to stand up for their own rights.

*
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APPROVED PROJECTS PER SECTOR

Sector: Education

165

38
Sector: Water and sanitation

330
projects

17
Sector: Food security

Sector: Healthcare and welfare

41
Sector: Health

36

Sector: Socio-economic
26

Sector: Improving the living environment

7
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Project visits
To stay well-informed about the development issues 

in the countries in which we work and to get to know 

the organisations that implement the projects, a 

number of Wilde Ganzen employees conduct project 

visits every year. These employees visited projects and 

Change the Game Academy training in 12 countries 

during 2018. Above all, our employees ascertained 

that our money is being spent well and that it actually 

benefits the people who need it.

Project advisor Sandra van der Berg visited Ghana to review project outcomes. Together 
with Resource Link Foundation, she visited three schools with new water facilities.

In the first school, the new water tower was connected to two nice new taps providing clean drinking 

water near the classrooms. A big improvement! But there are no cups anywhere. It appeared that the 

school has three: one cup per 100 students. That is not only inconvenient, but also not very hygienic.

In the second school, there are four buckets with drinking water out on the veranda. Children can get 

drinking water there. But the buckets are not covered and this school also does not have many cups. 

The hygiene leaves a lot to be desired here, too.

In the third school, every child has a water bottle. That’s more like it! Sandra: “The bottle looks like a 

small detail, but it makes an enormous difference in practice. Thanks to the Resource Link Foundation 

programme, in collaboration with Wilde Ganzen, all three schools now have taps that work, but the ac-

cess to clean drinking water is very different. The simple solution implemented at the third school is easy 

to implement in the first two. That is what our partner thinks too. This lesson has been taken on board. 

And not just for these schools, but also for other schools they work with.”

WHEN A CUP 
MAKES A 
DIFFERENCE
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Fifty young people in Guatemala stand up for their rights. They want to unite 
and learn how they can earn a good living with agriculture and horticulture.

“Guatemala was in the grip of a civil war for 30 years,” says Sylvia Ortega-Azurduy. She assesses new 

project submissions at Wilde Ganzen. “People in this country do not really know freedom. This is still 

noticeable. Many inhabitants are afraid to unite and to stand up for themselves. This is why we think this 

project is great: it provides a positive outlook for young people in the Maya community.”

Learning entrepreneurship and working together

At the initiative of parents and young people from the Municipality of Tucurú, the Guatemalan Asocia-

ción Civil Verdad y Vida drew up a plan to teach young people how to cultivate the land and sell their 

produce. “Wilde Ganzen contributes to the construction of greenhouses, the purchase of tools as well as 

small livestock, seeds, and fertiliser,” explains Sylvia. “Even more important, I think, is that we will set up 

training within this project so that young people are not only taught agricultural techniques, but also be-

come builders of hope: they will learn how to be an entrepreneur, to be a leader, and to work together.”

Young people from the Maya community are at the core of this initiative. Sylvia: “Maya people have 

been marginalised in Guatemala for centuries, making them feel inferior. By coming together, this will 

hopefully enable them to remain in their own region and help develop their whole community. This is 

how progress is made.”

Wilde Ganzen supports this initiative with Stichting Nuenen-Guatemala and we hope to raise nearly 

�14,000.

Approved project examples

YOUNG 
ENTREPRENEURS 
IN GUATEMALA: 
BUILDERS 
OF HOPE
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SEWING 
WORKSHOP
FOR 100 
WOMEN IN 
NEPAL

Women in Nepal do not have many rights. They have to listen to the oldest 
man in the family and are often married off at a young age. In collaboration 
with Wilde Ganzen, Rinsma Nepal Foundation wants to provide jobs to 100 people to 
increase their self-confidence, standing, and regard.

Dick Beumer has visited Nepal for development work over the last twenty years, the last few years of 

which were in his position as board member of the Rinsma Nepal Foundation. “Rinsma Modeplein in 

Gorredijk is one of the largest fashion stores in the Netherlands,” he says. “They wanted to support a 

project in Nepal which will provide women with a chance for a better future.” This is how we started the 

construction of a sewing workshop in the village of Charpane, in the far southeast of Nepal.

A six-hour working limit

“Today, 48 women from different villages in the area work here. They work six hours a day at most, earn 

enough to support their family, and have time for other duties,” Beumer explains. “The age at which 

these young women are now married off has increased from around 15 to 16 years to an average of 22 

years. You can see the progress. The women came to the workshop on foot at the start, but now there 

is a collection of bicycles at the entrance. This has resulted in a smart entrepreneur starting up a bicycle 

shop in the village. And there are fewer children on the streets during the day, as our staff send their 

children to school. They were not able to pay the school fees beforehand.” The sewing workshop provi-

des clothes for the local market. Especially school uniforms and tracksuits. “The plan is that the workshop 

will operate independently in five years’ time. I fully expect this to happen,” says Beumer. “The manage-

ment have already learned a lot about how to negotiate with customers buying the clothing and about 

handling administration.” The profit made by the workshop is invested in the project.

Expansion of the sewing workshop

This year, the workshop is expanding its activities, enabling twice as many women to earn their own wa-

ges. Wilde Ganzen supports the purchase of new sewing machines, the organisation of training to teach 

groups of women sewing and knitting, and the expansion of the sanitary facilities, among other things.
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Completed project examples

These projects are #Gelukt

In 2018, hundreds of projects were implemented. 

Projects which were set up with the support of Wilde 

Some development projects are brilliant in their simplicity: provide a cow on loan 
to a poor family in the countryside of Cambodia and allow them to keep the calf that is born 
subsequently. Carola Käller of Stichting Hopeful Children Center talks about the success. 

How does this “cow bank” work?

“The concept is simple and already existed in Cambodia. A family receives a cow which they have to care 

for properly. The animal is impregnated and when a calf is born, it becomes the property of that family. The 

cow then moves to a different family.”

Why is a cow important?

“A cow brings prosperity, hope, and prestige. The animal is used to pull a cart or plough in the rice fields 

and the cow dung is fertilizer for the barren soil. The prices for cows have increased significantly, which 

means that farmers can earn money if they sell their own animal or use it for breeding. This gives the people 

hope for a better future.”

How many families have you helped?

“With the financial support from Wilde Ganzen, our local partner organisation was able to buy 30 cows for 

30 families. Currently, 22 calves have been born, after which the cows were moved to different families. If 

an animal becomes sick or is infertile, the families will receive a different cow from us. Every animal has a 

name and the cow has a chip, which means we can track her.”

Will the project have a follow-up?

“People in the Netherlands can adopt a cow through our website  www.hopefulchildren.org.”

Ganzen. Thanks to these initiatives, we have provided 

lasting improvement in the life of people living in po-

verty. Here are three examples.

HOW A COW 
BRINGS 
PROSPERITY 
AND HOPE
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A BETTER 
FUTURE FOR 
STREET 
CHILDREN IN 
GHANA

Hopeless. This is how you could describe the situation of 4-year old Moyasir 
Fuseini. His father and mother are deceased, no family were able or wanted to 
care for him. This is how he ended up wandering the streets in Ghana, begging for food.

Tamimu Bance founded the Hadhakai Foundation for children such as Moyasir. Freely translated, it means 

“finding a solution”. “There are many orphans on the streets of the Daboya region in Ghana,” says Ban-

ce. “With the help of other Ghanaian people, I bought food and clothes for them with my own money. 

Many children have a large gap in their learning, due to the emotional shock of losing their parents, on 

the one hand, and due to living on the streets for so long without education or support, on the other.”

A larger school

The Hadhakai Foundation came to Wilde Ganzen for support for building a preschool and a vegetable 

garden. “The school was built last year,” says Bance. “During construction, the community made us 

aware of their great need for education. We agreed to build a larger school, so that now 160 children can 

receive education, rather than the initially planned 27. They will all receive education to close the gaps in 

their learning, so that they can participate well in primary education in the future. Five classrooms were 

built, one dining hall (where the children receive a meal every day), an office, and toilets. The children’s 

foster parents can earn a little bit of money by selling the harvest from the vegetable garden. “The green-

houses are large enough for tomato plants, the main crop we are starting with. There are water tanks 

near the greenhouses and an irrigation system was built. We have built a small fishing pond with the left-

over bricks from the school, with a wall to stop the smallest children from falling in.

I am very proud of the end result,” says Bance. “Moyasir is now seven years old and finally attends 

school. One of the teachers was so sympathetic towards him that she took him home. He used to roam 

the streets aimlessly, now he has a far better life and a bright future.”
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To empower women, a project has been set up in Kenya enabling them to 
earn money with their talent for making beads and necklaces. Their village 
now boasts a craft centre consisting of a shop and a workshop, where products are 
made and sold. Two women talk about what it means to them.

Noormosironi Lemurt:

“This centre could not have come at a better time. I am 40 years of age and this craft centre has not only 

given me an opportunity to earn an income, but also to restore my confidence. Before the centre opened, 

I stayed at home and cared for my seven children, and only relied on my husband to support the family 

financially. This centre has given me an opportunity to learn how to perfect my beading skill and now I 

am selling the beadwork and earning an income, for myself and my family. I have also learned to save 

money from the sales that we make. With the little income that I know will keep growing, I am confident 

that I can continue to support my family. There are about 80 women in the centre. This is an enormous 

advantage, as now we can negotiate with tourists as a group. This is a lot better than having to do eve-

rything by yourself. One thing I learned is the need for patience. I thought we would be making a lot of 

money right after opening the shop. But now I know that something like that needs time to grow.”

Noolterito Kaleku:

“When I heard about the centre, immediately I saw a great opportunity for women like me to earn a 

decent income. I am 36 years old, and I was willing to try my hand at anything to support my family of 

eight. Now that the centre is here, I have been given the opportunity to become a businesswoman and to 

sell our beads here, as well as in the region and internationally. The other good thing is that my collea-

gues and I are able to pave the way for other women to earn their own income with their talents.”

Nkoilale is a small village in Narok County, in the southwest of Kenya. The community mostly consists 

of nomads. The Nkoilale Beadwork Craft Centre project is supported by Wilde Ganzen in a collaboration 

with KCDF, our national partner in Kenya. The Kenyan organisation Hotpoint Appliances provided fun-

ding for this project.

“THIS 
PROJECT COULD 
NOT HAVE 
COME AT A 
BETTER TIME”
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Collaboration with other organisations

Radboud University

Wilde Ganzen supports a three-year scientific rese-

arch project into private development initiatives in 

the Netherlands. With the insights gained from the 

research, we want to improve our work methods to 

achieve a better match with the wishes and requi-

rements of private development initiatives and their 

local partners.

This research is conducted by Dr Sara Kinsbergen and 

Dr Lau Schulpen from the department of Anthropo-

logy and Development Studies at Radboud University. 

The results will be published in 2019. At that time, 

master classes will be organised for Wilde Ganzen 

staff to learn from the research.

For more information about the research, visit

www.unfold-pdis.com. 

Partin

Wilde Ganzen works with Partin to amplify the voice 

of all private development initiatives. This umbrella 

organisation protects the interests of small organisati-

ons that are involved in development cooperation and 

supports them with useful tools, for instance in the 

area of fundraising.

The annual Partin day took place on 29 September 

2018, with presentations and workshops for we-

relddoeners. Wilde Ganzen sponsored this day and 

organised a number of workshops.

For more information, visit

www.partin.nl. 

Better Care Network Netherlands 

Wilde Ganzen is part of the steering committee of 

Better Care Network Netherlands (BCNN), which aims 

to improve the support in developing countries for 

children who do not have adequate parental care.

On Tuesday 26 June 2018, BCNN won the Hoog-

vlieger Award (high flyer award) with its campaign 

Stop Weeshuistoerisme (stop orphanage tourism). 

The campaign urges young people not to volunteer in 

an orphanage. You think you are helping a situation, 

but the opposite is true: it is harmful to the children. 

Wilde Ganzen stands fully behind this campaign. We 

no longer finance projects for building or renovating 

orphanages.

Better Care Network’s follow-up campaign kicked 

off on 10 December. This time, the campaign #Stop-

WeeshuisStages (stop orphanage internships) focused 

on people who want to do an internship or placement 

in an orphanage overseas

You can view the campaign at 

www.stopweeshuistoerisme.nl. 

Dutch Coalition on Disability and Development

Wilde Ganzen is an active member of the Dutch 

Coalition on Disability and Development (DCDD), a 

platform for organisations and individuals who are 

involved in lobbying, advocacy, and knowledge sha-

ring on behalf of inclusion of people with a disability 

in developing countries. Wilde Ganzen supports many 

organisations with projects specifically aimed at the 

care and development of people with a disability. 

Within this, participation in society and inclusion are 

important objectives. Through the DCDD, we can 

share the knowledge and experiences of our partners 

with each other.    

http://www.unfold-pdis.com
http://www.partin.nl
http://www.stopweeshuistoerisme.nl
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Netherlands Water Partnership

On 1 July 2018, Wilde Ganzen became a member 

of the Netherlands Water Partnership (NWP). This 

organisation supports the water sector in international 

water projects. The partnership already includes 200 

organisations, and Wilde Ganzen uses NWP’s experti-

se when assessing the applications for water projects. 

The knowledge gained can subsequently be used in 

our role as advisor for project partners.

Nacht van de Fooi

Nacht van de Fooi (tip night) is an annual initiative 

by students in twelve cities. Hundreds of hospitality 

establishments in the Netherlands agree to donate 

the tips they receive on one night to charity. Wilde 

Ganzen doubles the amount collected, enabling four 

small-scale and sustainable development projects to 

be fully financed.



 2018  ANNUAL REPORT

25

Besides supporting development projects, we also 

think it is important that people and organisations in 

low and middle income countries become less depen-

dent on foreign support. This is where Change the 

Game Academy comes in.

We also launched the Frame, Voice, Report! program-

me in 2018. This is a European subsidy programme 

to promote the sustainable development goals in the 

Netherlands and Belgium.

 

PROGRAMMES4
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In many low and middle income countries, social or-

ganisations are faced with two major challenges. They 

struggle to raise sufficient funds to continue their 

work because foreign donors withdraw or change 

their policy. Additionally, government bodies in an 

increasing number of countries are limiting the space 

for social organisation to be heard.

Change the Game Academy provides training and 

coaching about fundraising in their own country 

and about standing up for their rights. In 2018, we 

organised 24 training courses for 310 organisations in 

12 countries, from Brazil to Kenya and India. We work 

together with national partner organisations who pro-

vide the training and coaching. An overview of these 

organisations can be found in Appendix 1.

Change the Game Academy also has a strong pre-

sence online. The courses Local Fundraising and 

Mobilising Support went live this year. And on 7 June, 

the Portuguese-language website “Virando o Jogo” 

was launched, which means that all courses are now 

available in five languages. English, Spanish, French, 

Indian-English, and Portuguese. Using a so-called 

thunderclap on social media, we were able to inform 

180,000 people in one fell swoop about the Portu-

guese version, which resulted in a large increase in 

visitors. For the first time, Brazilians briefly accounted 

for a significant majority of the visitors on our website.

The Change the Game site was further expanded with 

many useful courses. Not only about fundraising in 

the local country, but also about improving the pre-

sentation of a plan and listening actively, for instance. 

The skills toolkit has increased substantially. Every 

organisation that wants to learn more about finances, 

setting up a good organisational structure, or deve-

loping the talents of staff, for instance, can visit the 

site for information and tips.
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More likes, more participants, more partners

On 24 October, an online campaign was started to in-

form more people about Change the Game Academy. 

We managed to improve engagement substantially in 

all countries in which we are active. As of 31 Decem-

ber 2018, the Change the Game Facebook page has 

over 300,000 likes and reaches over 1 million people. 

Number of trained coaches Total number of coaches
Number of trained organisa-

tions local fundraising
Number of trained organisa-

tions Lobby & Advocacy 

2017 48 108 110 315

2018 45 128 220 90

This resulted in an increase in the number of people 

following an online course.

Wilde Ganzen found new partners in Cambodia, 

Nepal, and Sri Lanka, which means that we will offer 

courses in those countries from 2019.

Strategic partnership
Wilde Ganzen is part of the Civic Engagement Allian-

ce: the strategic partnership between the Ministry of 

Foreign Affairs and ICCO, CNV International, Prisma, 

Edukans, Kerk in Actie, and Wilde Ganzen. Within this 

partnership, over 300 social organisations and infor-

mal groups in 8 countries are trained to lobby their 

interests with the government using the Change the 

Game Academy method. The courses are provided by 

local coaches who are trained by Wilde Ganzen.
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ETHIOPIA:  
THE STORY OF 
THE POTATO  
FARMERS

Potato farmers in Ethiopia were not able to set their own prices, these were determined 
by intermediaries. A Change the Game course taught them to take matters into their 
own hands.

“I was in Ethiopia during the summer,” says Kees de Jong, Director of Wilde Ganzen. “I met farmers who 

were unable to sell their potatoes. They had followed a course that Wilde Ganzen had set up in Ethiopia 

to enable people to stand up for themselves and to lobby their government. When they heard that a 

certain high official was going to visit, they told all the farmers to take their potatoes and stand by the 

roadside. Their message to the official: Our potatoes are rotting away here, while people elsewhere in 

the country don’t have enough. Can you help us? The official immediately promised to help solve this 

problem.”

The course led to a better collaboration with the government in relation to seed delivery and the resto-

ration of irrigation facilities and roads by the government. It also enabled these small-scale potato and 

barley farmers to talk to the buyers of their harvest directly, without intermediaries, which meant that 

their turnover increased by 10 to 20%.
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“90% of our income originates abroad,” says Odile Sawadogo Teri. “This year, we want to raise 30 to 

40% in Burkina Faso.” Teri works at ASAP Foundation, an organisation which helps people living in po-

verty through small projects. She took part in the Local Fundraising course.

Which actions did you take after the course?

Teri: “Our team participated in a number of national and regional trade fairs. We also contacted busines-

ses such as Brakina (local beer producer) to see if they want to finance a school or a water pump. This 

is still in progress. We have also approached a village to see how we can fundraise at a local level, for 

instance through a contribution from the locals, in money or in kind.”

What products do you sell to generate income?

Teri: “We sell products that are homemade in our association: different soaps, creams, honey, and soum-

bala (a type of brown paste used for seasoning food).”

What are the initial results of your local fundraising?

Teri: “We received over �1,800 in grants and we earned over �9,100 by selling our products in 2018. And 

we managed to secure a project with Oxfam Burkina worth nearly �10,000!”

BURKINA FASO: 
ONLINE SALES 
INCREASES 
INCOME

Change the Game Academy examples

The road to self-reliance

People across the globe follow the Change the Game 

Academy courses, a Wilde Ganzen initiative. They 

all want the same thing: to do their own fundraising 

and to mobilise support for their project. Some of the 

2018 participants:
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KidsCare provides homecare, a unique concept for Kenya, allowing whole families to come out of isola-

tion. Poor and large families receive social assistance, a small monthly allowance, and help for kids with 

special needs.

Director Ali Mwaziro thought Change the Game Academy was very useful: “It was really valuable. I have 

learned how you can achieve more if you work together, how important it is to have your own opinion, 

and how to stand up for your own rights. We have created a network of aid organisations. Together we 

stand strong when addressing the government, as we think it is important that the government takes 

its responsibility seriously. We’re at a point now that the government not only knows us, but asks us for 

advice in relation to provisions for children. We want to build on that.”

KENYA: “THE 
GOVERNMENT 
NOW COMES 
TO US FOR 
ADVICE”

The Village Renewal Organisation was invited by the Smile Foundation, our national partner in India, to 

take part in a five-day training programme about local fundraising. Director Narasimha Reddy: “We have 

immediately put into practice what we learned there. We present ourselves in a new manner, with a clear 

brochure, a better website, and a clear vision and mission. Because our profile and objectives are clearer, 

we reach more donors in our local community. This contributes to better results in local fundraising.”

INDIA: 
CHANGED ALL 
PROMOTIONAL 
MATERIALS
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In Kenya, the Undugu Society of Kenya took part in the training about standing up for its own rights. This 

organisation wants to improve the lives of children on the streets of Nairobi who have dropped out of 

school. They have changed their focus from active help to policy changes, so that the government takes 

more and better care of these children. Thanks to the Mobilising Support course, the Undugu Society has 

managed to gain government recognition for their activities in relation to informal education. The organi-

sation’s local fundraising is also continually improving. They now rent out their spaces on the weekends for 

weddings and church services. The revenue pays for the upkeep of their complex.

KENYA: 
EDUCATION 
FOR CHILDREN
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Frame, Voice, Report
The United Nations’ Sustainable Development Goals 

(SDGs) are the successors of the Millennium Develop-

ment Goals. On behalf of the European Union, Wilde 

Ganzen promotes the 17 goals and challenges organi-

sations in the Netherlands and Flanders to roll up their 

sleeves and get to work. 2018 was the starting year.

In the Frame, Voice, Report! programme we divide 

the European subsidy resources among small orga-

nisations who can best promote the SDGs to a large 

audience. In consultation with partners from Belgium, 

Denmark, Finland, France, Italy, and Spain, we created 

joint regulations, developed a toolkit for good com-

munication about SDGs, and designed and launched a 

programme website  www.framevoicereport.org.

In April, two information meetings were organised in 

Utrecht to mark the start of the first round of grants. 

A total of 135 people from small organisations parti-

cipated. In June we received 53 applications for the 

programme fund, of which 16 were honoured by the 

independent assessment committee. They will imple-

ment their initiatives in 2019.

A second round of funding followed in the same year. 

Applications are accepted until the spring of 2019.
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Frame, Voice, Report! examples

Sixteen projects, two examples

What does a sustainable educational programme have 

to do with sustainable development goals? And how 

do you enter the world of the Maasai from the com-

fort of your home? In 2018, 16 Frame, Voice, Report! 

applications were honoured. We present two of them.

With “Reis(t) uit Europa en Groe(n)ten uit Benin”, the Belgian Foundation Hubi & Vinciane (https://hu-

bi-vinciane.be/cms/) and educational organisation Djapo (https://djapo.be/) /) provide an educational 

programme about healthy food. In cookery videos in the style of the Belgian cookery show “Dagelijkse 

Kost” (Daily Food), women from the Parakou region in Benin talk about how they prepare healthy meals. 

Foundation Hubi & Vinciane is active in this region. During the preparation of the food, different themes 

are discussed and the women freely talk about their life in Benin.

They talk about the relationship between men and women, about vegetables you can find in Benin, 

and about the changes in their lives. Based on these cookery videos, Djapo will develop an educational 

programme for Belgian teachers, who can use it to explain the relationship between food, culture, nature, 

and environment. It teaches children how to contribute to the SDGs and a sustainable world themselves.

https://djapo.be/frame-voice-report/

GROE(N)TEN 
UIT BENIN
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With the virtual reality film “Masaai in VR”, Osotua Foundation (http://www.osotuafoundation.nl/)

created a full-scale picture of the life of the Masaai. In the film, the Masaai talk about how climate 

change is impacting their lives. They talk about how grasslands are disappearing and how it is becoming 

increasingly difficult to maintain their traditional way of life.

But they also talk about their solutions to their problems and ways in which they can keep honouring 

their traditions. Watching the film with a special VR headset provides the viewer with an immersive expe-

rience, which is a lot more intense than a normal film. After the film, viewers are invited to contribute to 

the discussion about solutions to the problems that the Maasai are facing.

https://www.facebook.com/osotuaoloip/

http://osotuafoundation.nl/

In 2019, these and 14 other projects will be implemented. View them all on the Frame, Voice, Report! 

website (https://www.framevoicereport.org/nl/overzicht-activiteiten/

MASAAI IN 
VIRTUAL 
REALITY
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In 2018, Wilde Ganzen continued to promote 
its way of fighting poverty and the work of 
the private development initiatives. We want 
to boost brand awareness and visibility of our 
organisation and strengthen the bonds bet-
ween people and Wilde Ganzen. We address 
three target groups: (potential) donors, pri-
vate development initiatives, and the general 
public.

Boosting our brand

#Gelukt campaign

The brand awareness of Wilde Ganzen is in decline. 

To boost it and to explain how we work, we launched 

a new campaign in November, with radio advertising 

and social media messages. With the campaign name 

zonnepanelen

geplaatst

in oeganda

#gelukt

wildeganzen.nl/gelukt

Zien wat er nog meer #gelukt is?

Jamila wil haar patiënten helpen, maar door stroomuitval werkt de medische apparatuur niet altijd. Jamila ontmoet Arjen die op reis is in Oeganda. Hij ziet mogelijkheden en samen maken ze een plan om zonnepanelen te installeren. Wilde Ganzen versterkt het project met advies en geld.De panelen zijn geplaatst door de lokale aannemer. Geen stroomuitvalmeer voor de kliniek. En Jamila kan altijd de juiste medische zorg bieden.

Jamila arjen

COMMUNICATION5
#gelukt (#success) we brought the work method and 

the successes of Wilde Ganzen to the attention of a 

large audience.
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Many people watched the three videos we created, 

mostly through online advertising and promotions on 

Facebook, YouTube, and Instagram. This resulted in 

more visits to our website. We advertised on LinkedIn 

for the first time and, strikingly, people in that channel 

generally view the whole video.

The #gelukt campaign caused a big spike in visitor 

numbers on our website in November. We welcomed 

44,212 visitors, most of which came in through adver-

tisements. We reached over 10 million online consu-

mers in this month in total, through all of our channels.

In 2019, a new campaign will be launched to introduce 

even more people to Wilde Ganzen’s work method.

Television programme and Bestemming campaign

In past March, RTL4 broadcasted the programme 

“Bestemming Sri Lanka” (Destination Sri Lanka), 

presented by Nicolette van Dam. This programme was 

watched by 231,000 people. As ambassador of the 

Nationale Postcode Loterij, Van Dam visited projects 

by Stichting Havonos foundation, ACNS, and Stichting 

Kansarmen Sri Lanka. All these projects are supported 

by Wilde Ganzen.

“Bestemming Sri Lanka” was the motivation to lau-

nch a small campaign to create more brand aware-

ness. The campaign consisted of advertisements in 

the newspapers Het Parool, De Gelderlander, Trouw, 

De Stentor, and Algemeen Dagblad. Circulation: 

1,034,822 and reach: 3,615,000.

Online we displayed adverts and banners on the 

websites of the above-mentioned newspapers, on the 

websites of additional news and entertainment media 

including nu.nl, libelle.nl, and margriet.nl, and in the 

mobile news apps of AT5, NH Nieuws, and Omroep 

West. Views: over 1,000,000.

Boosting our engagement

Wilde Ganzen on television

Since 1957, Wilde Ganzen has been broadcasting on 

radio and television. This makes our broadcast one of 

the oldest on Dutch public television. Evelien Bosch 

presented the programme in 2018 for the fourth year. 

In the one-minute television broadcast, we highlight 

the “project of the week”. The broadcasting time is 

presented to us by EO.

In 2018, an average of about 35,000 people watched 

this programme on Sunday morning.

Birgit Deuss, Communication team leader at Wilde 

Ganzen and Sinie Schouten of Stichting Havonos were 

guests in the RTL4 programme Koffietijd in the week 

leading up to it. The programme was watched by 

194,000 people.
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Wilde Ganzen Magazine

We send our donors a quarterly magazine full of 

information about the projects we support. Every edi-

tion features two new projects, we look back on two 

completed projects and we write about the people 

behind the projects. As much as possible, we try to 

publish the stories of people who benefit from the 

projects in order to show our donors the impact of our 

work through a first-hand account.

The average circulation of the magazine was 44,000 

in 2018.

A SELECTION OF TOPICS COVERED IN 
WILDE GANZEN MAGAZINE:

 - Interview with Abdisalam Ali. He lives in the 

Netherlands after fleeing from Somalia and has 

established a foundation to help young people in 

Somalia to build a future in their native country. 

With the support of Wilde Ganzen, he has built a 

youth centre where young people can receive prac-

tical support for their problems;

 - Sara Kinsbergen of Radboud University provided 

three suggestions for improving the efficiency of 

poverty reduction.

 - Now that Mugabe is no longer the president of 

Zimbabwe, we talked to Martha Westerhuis who 

lives in the country. She set up a school during 

the depths of the crisis, which is now attended by 

nearly 1,000 children;

 - How do you make an organisation self-reliant? 

Dorien Beurskens of Young Africa has first-hand 

experience in how to build a small initiative into 

an international organisation, and she shares her 

knowledge;

 - With the support of Wilde Ganzen, there is now a 

workshop in the jungle of Suriname where women 

make bags and hammocks to sell. Two inhabitants of 

the village of Pikin Slee talked about how they want 

to honour their culture and progress at the same time;

 - Double interview with the founders of KidsCare. An 

interview with director Ali Mwaziro in the magazine 

and an interview with Lisette and Gerard Geenen on-

line. Their project provides an example for others in 

relation to fighting poverty successfully, cooperation 

with the government, and a clear strategy to ultima-

tely make KidsCare self-reliant and independent of 

our financial support;

 - The exceptional political developments in Ethiopia 

where the economy was reformed and where there is 

finally a possibility for peace throughout the entire 

Horn of Africa. An interview with Tefera Zerfu, foun-

der of Wondem Foundation. 

SPECIAL STORIES AND WONDERFUL 
INITIATIVES 
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OneWorld / Werelddoeners

Wilde Ganzen is a partner of the journalistic platform 

OneWorld. On the website www.oneworld.nl, we can 

place news items, put items on the calendar, and post 

job opportunities in the vacancies section.

Together with OneWorld, we established the onli-

ne channel Werelddoeners (“global-doers”). This 

website contained tips & tricks for private deve-

lopment organisations, where they told their own 

stories and where global citizenship was promoted. 

In 2018, OneWorld changed course, which meant 

that the focus shifted from development cooperation 

to sustainability topics. Their website was updated 

at the same time, which caused the Werelddoeners 

channel to lose visibility. After a mutual consultation, 

it was agreed to conclude the partnership agreement 

with OneWorld and the Werelddoeners channel was 

closed down. The Werelddoeners Facebook page 

remains live, it was transferred to Wilde Ganzen at 

the start of 2019.

World’s Best News

To emphasise that development cooperation does 

indeed have positive results, a joint initiative with 

Wilde Ganzen resulted in the creation of World’s Best 

News. Through their website they show progress 

throughout the world.

In our own communication with our target groups, 

we also strive to always convey that positive feeling. 

We mostly portray strong people, who improve their 

own life and the lives of those around them through 

their own initiative. We choose to show resilience 

rather than photographs of sad children.

2015 2016 2017 2018

Website visits 80,100 208,000 224,600 215,166

Registered users 2,500

Newsletter recipients 9,500 18,055 30,346 38,216

Facebook fans 12,500 20,259 29,026 250,792

Twitter followers 1,590 1,806 1,901 2,290

Instagram followers 303

Online

Wilde Ganzen has two websites: wildeganzen.nl and 

changethegameacademy.org. In 2018, the Wilde  

Ganzen website had 126,340 unique visitors, an incre-

ase of 26% compared to 2017. However, the total 

number of visitors has decreased. This is because of 

the Gouden Gans Verkiezing (Golden Goose Election) 

in 2017, while we did not have a similar large cam-

paign this year.

In relation to social media, we are mainly active on  

Facebook and Twitter. On Facebook we saw an 

increase of no less than 220,000 new fans in 2018. 

This is due to an online campaign for Change the 

Game Academy, which was started in October. We 

have over 2,200 followers on Twitter. We also have a 

presence on LinkedIn, YouTube, and are really active 

on Instagram for the first time.

2,500 people registered for a course on the Change 

the Game Academy website.

We keep in touch with our target groups through 

monthly newsletters. Our donors can subscribe to a 

newsletter and we have a special e-mail for private 

development initiatives.
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THE WORLD IS DOING BETTER THAN 
WE THINK

Development organisations do not communicate the 

results of their projects enough. Media researcher 

Mirjam Vossen says that this means that Dutch peo-

ple have no idea about the progress in developing 

countries. She explains how she thinks private deve-

lopment initiatives can help to change that image.

“Over half of the global population lives in developing 

countries these days. And Dutch people don’t know 

the first thing about them. Just ask them over a drink 

whether extreme poverty has risen or fallen over the 

past decades. How many children in the world attend 

primary school? What is the life expectancy in Africa?

Private development initiatives registered seven 

complaints. In three cases, an organisation disagreed 

with the decision to turn down a project. To impro-

ve the complaints process, it was decided to assign 

the complaints procedures to a staff member of the 

Projects and Relationship Management department, 

who will also raise awareness among employees about 

what constitutes a complaint and how this needs to 

be registered and resolved.

 

The average Dutch person has no idea. Extreme 

poverty has decreased substantially, but nearly 86% 

of people do not know this. Hardly anyone in the 

Netherlands knows that currently nine out of ten 

children in the world attend primary school. And 

76% of Dutch people do not know that people in 

developing countries are healthier today than they 

were 10 years ago.”

Read the rest of Mirjam Vossen’s story at

www.wildeganzen.nl/mirjamvossen. 

Complaints
186 complaints were registered in 2018. There was 

considerable focus on door-to-door canvassing this 

year. Although this is an effective way to recruit new 

donors, it unfortunately also generates complaints. 

176 of the 186 were in relation to door-to-door can-

vassing. We are in close contact with the recruitment 

agencies. Complaints about recruitment were imme-

diately addressed and resolved. Not all complaints 

were registered correctly. The registration process will 

therefore be improved in 2019.
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FUNDRAISING6
Wilde Ganzen welcomed 20,778 new donors in 

2018. We now have a total of 59,441 donors. We are 

delighted that so many people want to support Wilde 

Ganzen’s objectives!

We define donors as anyone who supports us with a 

fixed amount or at one time, people with a standing 

order, people with a periodic gift, and the occasional 

contributor.

Of these donors, 1,087 have a periodic agreement, 

making their gift fully tax-deductible. Last year, we 

had 907 periodic donors. This means the number has 

grown by 20%.
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Total revenue for 2018

In total, Wilde Ganzen received �18.158 million in 

2018. The revenue sharing was as follows:

Income from lottery organisations
Realised 2017: € 989,391

Budgeted 2018: € 900,000

Realised 2018: € 925,000

Income from individuals 

Realised  2017: € 7,379,804

Budgeted  2018: € 6,853,413

Realised  2018: € 8,779,309

Income from businesses 

Realised 2017: € 76,182

Budgeted 2018: € 100,000

Realised 2018: € 43,524

Income from government subsidies
Realised 2017: € 674,985

Budgeted 2018: € 1,396,984

Realised 2018: € 716,016

Income from other non-profit 
organisations 

Realised 2017: € 9,045,694

Budgeted 2018: € 9,444,748

Realised 2018: € 7,694,422

€ 18,158,271
Total revenue

Recruitment

Just as in 2017, this year we focused on the recruit-

ment of new donors by door-to-door canvassing.

In the whole country, enthusiastic door-to-door 

canvassers hit the pavement to ask people to support 

our work. The recruitment agencies we work with 

specifically observe the codes of conduct of the Data 

Driven Marketing Association (DDMA) and the associ-

ation of Direct Dialogue Donateurswervers Nederland 

(DDDN).

Retention

In addition to the recruitment of new donors, it is 

very important to Wilde Ganzen to retain the existing 

donors. It is the only way of ensuring the continuity 

of our income. To promote the loyalty and commit-

ment to our organisation, a thank-you campaign was 

launched this year, in which people were thanked for 

their support by phone and they were asked to fill out 

an online survey. We also sent out thank-you cards 

by post and, in some cases, donors received a perso-

nal thank-you from our staff by letter or phone. At 

the start of 2019, a few thousand donors received an 

annual review, looking back at 2018.

Other activities this year:

 - our donors received four editions of the Wilde 

Ganzen Magazine;

 - our donors received five requests for donations for a 

specific project.
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Income from individuals
In 2018, we received donations from individuals 

amounting to �8.8 million. This consists of donations 

and gifts from our regular and occasional donors and 

the income from bequests. This makes our income 

19% higher than in 2017, which is mainly due to an 

increase in donations from our active, regular contri-

butors.

Bequests

Bequests are an important source of income from 

Wilde Ganzen. This year, we received �4 million from 

released bequests. This is �700,000 more than last 

year.

Other expenditures
A large part of our income is generated by capital 

funds, foundations, and businesses. This group sup-

ports Wilde Ganzen in funding concrete projects and 

by donating to programmes and courses of Change 

the Game Academy.

This group is vital to us and they are presented with 

projects and programmes requiring funding that are 

in line with their own objectives. For an overview of 

these capital funds and businesses, see Appendix 2.

Additionally, all private development organisations 

with which we collaborate have once again worked 

hard to make their own fundraising a success in 2018. 

Through creative and often locally organised activities, 

they managed to raise millions of euros for poverty 

reduction.

 

Nationale Postcode Loterij

The Nationale Postcode Loterij, the Dutch Postco-

de Lottery, was set up in 1989 to support charities. 

Nowadays, millions of Dutch people participate in the 

lottery, which hands out hundreds of thousands of 

prizes every month. At the same time, they support 

107 good causes for people and nature. In this way, 

over �5.8 billion has been awarded since its inception.

Wilde Ganzen has been supported by the Nationa-

le Postcode Loterij since 2010 and we have already 

received a total of �7.4 million. Just like in 2017, this 

year we also received no less than �900,000.

We’d like to thank all participants of the Nationale 

Postcode Loterij for their contribution!

Elisabeth Strouven Fonds

We started a collaboration with the Elisabeth Strouven 

Fonds in November. This fund contributes to projects 

by organisations and institutions that are active in the 

social sector in Maastricht and the surrounding area. 

Wilde Ganzen will provide the screening for the Elisa-

beth Strouven Fonds and will assess all requests for 

development assistance. For approved projects, the 

fund, Wilde Ganzen, and the PDI will each provide 

one-third of the project budget. 

Photo: Roy Beusker Photography
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ORGANISATION7
The organisation went through a lot of changes in 

2018. We have a new director, people left, new peo-

ple were hired, the implementation of HR policy was 

brought in-house, and job profiles were reassessed.

Staff

Number of employees

At the end of 2018, 49 people were employed, inclu-

ding two people with a 0-hour contract. The total FTE 

is 40.82. The employees are remunerated in accordan-

ce with the employment conditions of the Protestant 

Church in the Netherlands. The members of the Wilde 

Ganzen Supervisory Board do not receive remunerati-

on or bonuses.

Kees de Jong took up his position as Director on 20 

August. Previously, he was employed by Edukans 

since 2002 and has over 20 years of experience in the 

charitable sector.

The Director of Wilde Ganzen manages Stichting 

Wilde Ganzen, is appointed by the Supervisory Board, 

and is responsible for the day-to-day management. 

The director is supported by members of the Manage-

ment Team and works 34 hours a week. 

Director’s remuneration

The Supervisory Board established the remuneration 

policy and pay level of the director and management. 

Measurement date Number of employees Number of FTE

31-12-2016 46 38.61

31-12-2017 47 38.95

31-12-2018 49 40.82
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This policy is periodically updated. The remuneration 

for the Director was established in May 2018 in the 

employment contract that Stichting Wilde Ganzen 

concluded with Kees de Jong upon his appointment 

as Director. In the establishment of the remuneration 

policy and the remuneration, Wilde Ganzen adopted 

the Regeling beloning directeuren van goededoelen-

organisaties (Regulations for remuneration of directors 

of charitable organisations)  

(see www.goededoelennederland.nl).

Using weighted criteria, the regulation provides 

a maximum standard for the annual income. The 

weighting of Kees de Jong’s situation was completed 

by the Supervisory Board. This resulted in a so-called 

BSD-score of 430 points, with a maximum annual 

full-time remuneration of €119,322. As our Director 

was appointed on 20 August and works 34 hours a 

week, Kees de Jong was awarded an annual income 

of €32,153. This reward stayed within the current 

maximum levels.

Kees de Jong’s annual income, taxed allowances/ad-

ditional tax, employers pension contribution, pension 

compensation, and the other rewards amounted to 

€36,417 and remained within the maximum annual 

limit of €189,000, as specified in the regulations. The 

taxed allowances/levies, employers’ pension contri-

bution, and other rewards were also in reasonable 

proportion to the annual income.

In 2018, an interim director was recruited for 32 hours 

a week, for seven months. The total paid remune-

ration of €118,728 including VAT is in line with the 

market for interim management and Sef van Ments 

satisfied the requirements that were included in the 

conditions of employment of an interim director 

(without a permanent contract).

The level and composition of the remuneration are 

expanded upon in the annual financial report, in the 

notes to the statement of income and expenditure.

Development of the organisation
This year a decision was made to bring the HR duties 

in-house. These were previously carried out by an 

external company. This was satisfactory, but we find it 

important to have a permanent internal employee as 

the point of contact. It was also decided to reorganise 

the office management from the start of 2019. It will 

be divided into three service teams: one for private 

individuals, a team for projects and programmes, and 

a general service team for facilities management. 

All these teams are the first point of contact for our 

relations and are thus very important in representing 

Wilde Ganzen. 

A reassessment of the job profiles took place this 

year, including the pay scales. We are in line with the 

average in the sector. Every employee received a con-

firmation of their pay scale and a definite job profile. 

In some cases, job titles were changed, people were 

assigned slightly different tasks, or the scaling was 

adjusted.

Organisation chart

Supervisory 
Board

Director

Assistant Director
HR / ICT

Finance and 
Control

Communication

ProgrammesProjects and 
Relationship 
Management

Fundraising
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Vitality and absence

We worked on the development of an absence 

protocol, in which the focus lies on prevention and 

support during sickness absence. This protocol will be 

implemented in 2019. The management has provided 

employees with the opportunity to talk to an external 

coach about work pressure and work stress. Four-

teen employees utilised this opportunity. One of our 

employees is also a prevention officer and assesses 

whether people are sitting at their desk correctly and 

are exercising regularly to prevent physical problems. 

This year we also started monthly yoga classes, pro-

vided by an enthusiastic employee. It is attended by 

many colleagues.

At 5.11%, sickness absence has decreased this year.

Year Absence percentage

2016 8.91%

2017 8.50%

2018 5.11%

Integrity

A confidential advisor is available for employees who 

want to discuss matters relating to undesirable beha-

viour, bullying, and discrimination. Additionally, an 

external confidential advisor was appointed this year 

to provide employees with the option to speak with 

an internal or an external advisor.

We also established a complaints committee to handle 

employee complaints in relation to undesirable be-

haviour. The Complaints Procedure for Undesirable 

Behaviour will be further improved in 2019.

In addition to a listening ear, prevention and a clear 

process are also important. One of our employees 

was appointed as integrity officer and will define 

clear guidelines and provide recommendations. This 

year, for instance, there was more focus on additional 

employment. Wilde Ganzen aims to be completely 

transparent in this regard, to avoid any (apparent) 

conflicts of interest. Guidelines were drafted, a list of 

additional employment was completed, and a provisi-

on in regards to additional employment was included, 

both in the standard employment conditions as well as 

in the employment contract. In addition, a Verklaring 

Omtrent Gedrag (VOG) (statement of good conduct) 

is requested for all employees of Wilde Ganzen. This is 

now standard policy during recruitment.

Code of conduct

In the past year, media reported sexual misconduct 

and misuse of power by aid workers from other orga-

nisations. In response, we have examined and shar-

pened our current integrity policy. A code of conduct 

was drafted which clearly outlines which types of be-

haviour are considered appropriate and inappropriate 

by Wilde Ganzen, especially in relation to vulnerable 

individuals. All Wilde Ganzen employees and mem-

bers of the Supervisory Board signed this new code of 

conduct.

Staff representation

As a small organisation, Wilde Ganzen does not have 

a Works Council, but does have a Staff Representation 

(PVT). At least four times a year, four employees con-

sult with the Director about personnel policies, work 

pressure, and other relevant staff issues. At least once 

a year, there is also a consultation between the PVT 

and the Chair of the Supervisory Board.

In 2018, the PVT specifically focused on the job clas-

sification system, the multi-year policy plan, and the 

appointment of a new director.

Privacy regulations

As an organisation, we want to process the infor-

mation of our donors and other contacts as carefully 

as possible. The General Data Protection Regulation 

(GDPR) came into force on 25 May. At the start of the 

year, we set up a working group to work on compli-

ance with the new privacy regulations. Employees 

drafted a new privacy statement, a protocol was 

implemented to prevent data leaks, and we updated 

the texts on the Wilde Ganzen website.

 

Supervisory Board
Within Wilde Ganzen, there is a clear separation 

between the Board and the management. We have a 

Supervisory Board. The tasks and competencies of the 

management (the Director) and the Supervisory Board 

are established in the statutes and the accompanying 

regulations.
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This year, the Supervisory Board consisted of six 

people, who are appointed for a term of four years. 

There were eight meetings (including two themed 

meetings), attended by the Director and the Assistant 

Director. During the year, the Supervisory Board 

appointed a new director, approved the annual plan 

for 2019 and the multi-year policy plan 2019-2021, 

and established the annual accounts for 2017, among 

other things.

The performance of the Supervisory Board is evalua-

ted in accordance with the statutes. The audit com-

mittee consists of two members of the Supervisory 

Board and they support the supervisory role of the 

Board in relation to financial matters. The committee 

convened twice. The annual accounts were discussed 

in April and the budget and a change to the invest-

ment statute were discussed in November. The audit 

committee also consulted with asset management.

More information about the composition and com-

petencies of the Supervisory Board can be found in 

Appendix 4 and 5.

CBF seal

Wilde Ganzen has held a CBF seal since 2001. We 

observe the regulations issued by the Netherlands 

Fundraising Regulator (CBF). The CBF reviews and 

assesses us every year and it determines whether we 

can retain the CBF seal.

Wilde Ganzen is also affiliated with Goede Doelen 

Nederland and adheres to Code Wijffels for good 

governance (part of the CBF seal).

ISO certification

We are ISO-9001 and Partos-9001 certified. The 

annual ISO audit took place on 4 October. The result 

was positive with a few focus areas: describing quality 

goals, involving stakeholders more effectively in rela-

tion to policy and processes, and tracking and registe-

ring actions and improvement points. Wilde Ganzen 

will be re-certified in 2019. A comprehensive evaluati-

on will take place at that time.

Corporate Social Responsibility
Wilde Ganzen is aware of the social, ecological, and 

economic impact of business operations and, therefo-

re, regards Corporate Social Responsibility (CSR) as an 

integral part of our activities.

In that light, the following measures were taken in the 

past few years:

 - reduced consumption and responsible purchasing of 

electricity, water, and gas;

 - responsible mobility for commuting and business 

trips;

 - responsible purchasing;

 - waste reduction and separation.

 -

In 2018, a start was made on a new CSR policy plan, 

with concrete objectives and action points. If we want 

to achieve our mission (a world without poverty), we 

have to actively work on a better future for people 

and the environment too. Fossil fuels are running out, 

the climate is changing, sea levels are rising, and linear 

business models cause pollution. If nothing changes, 

these developments will first affect the people living in 

poverty and eventually everyone else.

In the new plan for 2019-2021, we want to pursue a 

“living CSR policy”, a policy to which all employees 

contribute, which is discussed and adjusted regularly, 

and the progress of which is monitored. Measures are 

made tangible by setting measurable targets in order 

to clearly indicate who is responsible for achieving the 

goal and when it needs to be achieved.

In 2019, the CSR policy plan will be presented to 

the management for approval, after which it will be 

implemented.
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In 2019, we will focus on four themes:

Self-reliance

We want to place more focus on the ultimate results 

that we achieve for people living in poverty. Together 

with werelddoeners, we will increase self-reliance to 

enable a growing number of people to permanently 

use the facilities that were realised through our pro-

jects.

 

Less dependency on foreign aid

It is crucial that not only people, but also their local 

organisations become self-reliant. With the Change 

the Game Academy training and the help of national 

partner organisations, we help local organisations fu-

rther on the road towards independence from foreign 

aid.

Becoming more customer oriented

Over the next few years, our work will become signifi-

cantly more outward facing, in close collaboration 

with our most important stakeholders. We will provide 

more tailor-made services for private development 

initiatives, will become more visible to the public, and 

will examine ways in which we can reach younger 

target groups.

Strengthening the organisation

We are looking for and moving into different ac-

commodation which better suits our needs. We will 

invest in ICT coordination, strengthen the purchasing 

processes, improve the efficiency of expenditures, and 

increase the accessibility of financial information for 

budget holders. We will also design different dash-

boards for adequate monitoring.

OUTLOOK 20198
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Appendix 1: National partner organisations of 
Change the Game Academy

For providing the training and coaching: 

 - Association Burkinabè de Fundraising (Burkina Faso / French-speaking Africa)

 - CESE (Brazil) - Development Expertise Center (Ethiopia)

 - ICCO (Bangladesh, Benin, Guatemala, India, Mali, Nepal, and Uganda)

 - Kenya Community Development Foundation (Kenya and East-Africa)

 - Uganda National NGO Forum (Uganda)

 - West Africa Civil Society Institute (Ghana, English-speaking West-Africa)

 - The Foundation for Civil Society Tanzania (Tanzania) - Smile Foundation (India)

 - Assembly for Social Mobilization and TiME (Sri Lanka)

 - Cooperation Committee for Cambodia and Advocacy Policy Institute (Cambodia)

 - TEWA (Philanthropy for Equitable Justice and Peace), Community Self-Reliance Centre, and Sahakarmi Samaj 

(Nepal)

For further development of Change the Game Academy:

 - Himmelblau

 - Intrac

 - Management for Development Foundation (MDF)

 - Podium

 - Resource Alliance
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Appendix 2: Capital funds and businesses 
with which we work

Wilde Ganzen is very grateful for the support of the below capital funds and businesses: 

Apodophoria Fonds

Catz Charity Foundation

Christelijk Nationaal Sportfonds

De Tantes

Dongelmans van Nooy Fonds

Elisabeth Strouven Fonds

Familie van der Reep-Jorna

Funda

Gerritdina Fonds

Hannie van der Wal Supportfonds

Heijmerink Reith Stichting

Hissink Stichting

Hofstee Stichting

Honaert Fonds

Insinger Stichting

Johanna Donk-Grote Stichting

Kinderfonds van Dusseldorp

Familiefonds Kool

MDW Aalten

Oud Rande Fundatie

Rotary Bussum

Stichting BEA

Stichting De Carolusgulden

Stichting Havenzicht

Stichting Limbra

Stichting Marinel

Stichting Middelbusker - Stevens

Stichting Nouch

Stichting Retera - van t Hof

Stichting Roer

Stichting Sint Anna

Stichting Unicum

Stichting Vrienden Medische Missiezusters

Temminck-Groll Fonds

Weeshuis der Doopsgezinden

Weeshuis te Nijkerk

ZWO Ontmoetingskerk

We are also very grateful to the capital funds that did not want to be named in this annual report.
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Appendix 3: Rules and regulations
Besides all the relevant statutory provisions (such as the Personal Data Protection Act, from May 2018 the Ge-

neral Data Protection Regulation) we adhere to the following codes and guidelines:

 - SBF-code voor Goed Bestuur (SBF good governance code);

 - Guideline 650 and Guideline C2 of the guidelines for annual reporting by the Raad voor de Jaarverslagge-

ving (Foundation for Annual Reporting) and recommendation Implementation Guideline 650 “cost allocation 

management and administration”;

 - Erkenningsregeling Goede Doelen (charity qualification regulations);

 - Regeling Beloning Directeuren van Goede Doelen (Regulations for remuneration of directors of charitable 

organisations);

 - Richtlijn Financieel Beheer Goede Doelen (guideline for financial management of charities);

 - Handreiking Verwerking en Waardering van Nalatenschappen belast met (vrucht)gebruik (guidelines for pro-

cessing and valuation of bequests with a right of usufruct);

 - ANBI regulations;

 - ISO 9001:2015 and Partos 9001:2015 standards;

 - Code of Conduct DDDN (Fieldmarketing);

 - Code of Conduct Nalatenschappenwerving (inheritance acquisition);

 - Better Care Network guidelines (such as the guidelines for the engagement of volunteers in work with child-

ren abroad) and the codes/guidelines on which they are based (such as the Stockholm Declaration on Child-

ren and Residential Care).
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Appendix 4: Accountability of management 
and the Supervisory Board
Wilde Ganzen is governed according to the Supervisory Board model. The tasks and competencies of the ma-

nagement and the Supervisory Board are established in the statutes and the accompanying regulations. Changes 

to these regulations are established by the Supervisory Board.

Management: composition and competencies

Wilde Ganzen foundation is managed by a Director-Manager (one natural person). This Director is appointed 

by the Supervisory Board and is responsible for the day-to-day management. They are supported by the other 

members of the management team.

Supervisory Board: composition and competencies

The Supervisory Board consists of at least five natural persons, who are appointed for a four-year term. They 

can be reappointed once. The members of the Supervisory Board do not receive any remuneration for their 

work. If a job vacancy occurs in the Supervisory Board, a job profile will be developed, taking into consideration 

the available expertise within the Board. New members are appointed by the current members.

The Supervisory Board supervises the management and the general operations of the foundation, both in ad-

vance and retrospectively. The Supervisory Board is tasked with approving the annual plan and the budget and 

with establishing the annual report and the annual accounts. Every year, two members of the Supervisory Board, 

including the Chair, conduct a performance review discussion with the Director. Once a year the performance of 

the Supervisory Board is also reviewed, in accordance with the statutes.

Audit committee: composition and competencies

The audit committee consists of at least two members of the Supervisory Board. The audit committee is tasked 

with supporting the supervisory role of the Board in relation to financial matters. The audit committee meets 

twice a year. The first meeting is a preliminary budget meeting with the Director and the Financial Manager. The 

second meeting is an annual review with the accountant, during which the Director and the Financial Manager 

will also be present.

External supervision

External supervision for Wilde Ganzen is provided by:

 -  Dubois & Co. Registeraccountants;

 -  Centraal Bureau Fondsenwerving (CBF);

 -  DNV-GL (externe ISO-auditor).
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Appendix 5: Report of the Supervisory 
Board 2018

In 2018, the Supervisory Board once again provided the best possible fulfilment of its duties as supervisor of 

Wilde Ganzen.

In the year under review, the Board consisted of six people with different expertise and areas of interest.

Mr L. Valstar left as member of the Supervisory Board as he had reached the end of his second term. The Board 

is very grateful for his commitment to Wilde Ganzen. He was succeeded by Ms P. Eenhoorn.

The Supervisory Board appointed Mr J. van Ments as the Interim Director as of 1 January 2018. By engaging a 

recruitment and advisory committee, a procedure was followed which resulted in the appointment of Mr. C. de 

Jong as Director-Manager of Wilde Ganzen as of 20 August.

The Supervisory Board has two committees: the financial audit committee and the remuneration committee. 

These committees support and advise the Supervisory Board in the execution of its duties in the areas of finance 

and the employment of the Director, including performance and remuneration.

The financial audit committee submitted recommendations to the Board in relation to the determination of the 

annual figures, the budget, and the multi-year budget. The committee also spoke with the asset managers of 

Wilde Ganzen’s invested assets, as outlined in the Treasury Statute.

The Chair of the Supervisory Board consulted with the Staff Representation a number of times in the reporting year.

The Supervisory Board had eight meetings, always in the presence of the Director and Assistant Director, in-

cluding two themed meetings. Another member of the management team was also in attendance for certain 

meetings. On a number of occasions, employees were invited to present a particular topic, such as the methods 

of fundraising within Wilde Ganzen.

The Supervisory Board also considered the below tasks and duties as its responsibility in the review year.

 - Ensuring there is a well-performing management (including appointment, performance review, and dismissal 

of the management);

 - Establishing a job profile and handling the recruitment procedure for the management;

 - Ensuring there is adequate internal supervision (including appointment, performance review, and dismissal of 

Supervisory Board members);

 - Acting as advisor and sounding board for the management;

 - Providing integrated supervision of the policy and generation operations of the management.

 - Evaluating and, where established by statute, approving decisions of the management;

 - Representing the foundation in case of conflicts of interest, with a view to the statutory obligations therein.

The following topics were discussed by the Supervisory Board (sometimes more than once):

 - management report, with updates from all departments;

 - financial report with prognoses regarding the annual result;

 - annual report and financial report 2017;

 - management letter 2017;

 - budget and annual plan 2019;

 - multi-year policy plan 2019-2021;

 - risk inventory;
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 - annual trend analysis of registered complaints;

 - accommodation of Wilde Ganzen;

 - strategic reassessment of mission and vision;

 - fundraising, face-to-face in particular;

 - involvement in PerspActive;

 - fraud risks. 

The members of the Supervisory Board do not receive remuneration for their efforts. Wilde Ganzen upholds an 

expenses regime. The members refund the reimbursement of expenses for meetings and consultations to the 

foundation through a donation.

Every year, the Supervisory Board assesses its own performance. This also occurred in 2018.

 

Harm Bruins Slot

Chair of the Supervisory Board

 

In 2018, the Supervisory Board consisted of:

 

Name:              H.J.E. Bruins Slot



54

APPENDICES  2018  ANNUAL REPORT

Position:            Chair and member of the remuneration committee

Appointed:       2016

Relevant additional employment:    Chair of the Supervisory Board of Geldersch Landschap & Kastelen and   

 Chair of the Supervisory Board of Omroep Gelderland 

 

Name: R. Vermaas

Position:            Vice Chair

Appointed:       2013, reappointed 2017

Relevant additional employment:    None

        

Name: L. Valstar 

Position:            Member, also member of the audit committee

Benoemd         2010, reappointed in 2014 (stepped down in May 2018)

Working as:   Owner of Interval Communicatie en Marketing

Relevant additional employment:    Member of the Board of Kunstenhuis De Bilt, Zeist 

Name: J.L. Sebel

Position:            Member, also member of the audit committee

Benoemd         2014

Working as:  Partner in PwC Accountants N.V.

Relevant additional employment:    Vice Chair of Supervisory Board of Fonds voor Cultuurparticipatie, 

 member of the Board of Culturele Ambassade Lloyd Hotel, 

 member of the Board of Stichting Schoolfonds Christelijk Voortgezet 

 Onderwijs Huizen, member of the Board and member of the audit 

 committee of Stichting KNGF Geleidehonden 

Name: A.T. van Koningsveld – van der Wal

Position:            Member, member of the remuneration committee since 2018

Appointed:       2016

Working as:   Director of Quatrospect B.V. 

Relevant additional employment:    Member of the Supervisory Board of MBO Rijnland, 

 member of the Supervisory Board of KWH (kwaliteitscentrum Woningcor  

 poraties Huursector), member of PE Commissie of VTW (Vereniging Toe  

 zichthouders Woningbouwcorporaties), member of Commissie van Bezwaar  

 of Stichting Certificering Openbare Bibliotheken 

Name: M.C.M. Senten

Position:            Member, member of the audit committee since 2018

Appointed:       2017

Working as:   Head of Allianties, Wetenschap & Innovatie, Hartstichting

Relevant additional employment:    None

 

Name: P. Eenhoorn

Position:           Member
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Appointed:       2018

Working as: Head of Marketing en Communicatie, Faculteit der Wiskunde,    

 Natuurwetenschappen en Informatica, Universiteit van Amsterdam

Relevant additional employment: None

 

 

In 2018, the management consisted of:

J. van Ments - Interim Director, January 2018 - August 2018 

C. de Jong - Director since 20 August 2018

Relevant additional employment activities:  Member of the Programma Advies Commissie of Van Hall Larenstein 

Hogeschool
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Appendix 6: Results of savings and 
investments

Actual 

2015
Actual

2016
Actual

2017
Actual

2018

Bond yields 87,725 85,542 80,284 56,065

Dividend 50,836 45,502 59,661 68,863

Gains on investments 163,670 256,948 279,334 -192,002

Gross investment result 302,232 387,992 419,279 -67,074

Investment expenses -44,012 -40,727 -47,521 -45,377

Net investment result 258,220 347,265 371,758 -112,451

Investment return 3.4% 4.6% 4.8% -1.5%

Average return 2015-2018 in % 2.8%

Average return 2015-2018 in € 216,198

Net result liquid assets

Interest on funds in current accounts 7,744 7,584 2,732 2,744



57

APPENDICES  2018  ANNUAL REPORT

Appendix 7: Budget 2019 in €1,000

INCOME

Income from individuals 8,210

Income from companies 5

Income from lottery organisations 900

Income from government subsidies 914

Income from other non-profit organisations 8,575

Total income 18,604

EXPENDITURE

Expenditures for objective 16,273

Fundraising

Own fundraising costs 2,646

Management and administration

Management and administration costs 769

Total expenditure 19,688

BALANCE OF FINANCIAL INCOME AND EXPENDITURE -1,084

Balance of financial income and expenditure 309

BALANCE OF INCOME AND EXPENDITURE -775
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Appendix 8: Relevant indicators in euros

Actual 

2017
Actual 

2018

Income from individuals 7,379,804 8,779,309

Income from companies 76,182 43,524

Income from lottery organisations 989,391 925,000

Income from government subsidies 674,985 716,016

Income from other non-profit organisations 9,045,694 7,694,422

Total income 18,166,056 18,158,271

Expenditures for objective 15,748,594 15,281,498

Own fundraising costs as % of income 12.3% 11.9%

Expenditures for objective as % of total income 86.7% 84.2%

Expenditures for objective as % of total expenditure 84.5% 83.8%

Management and administration costs as % of total expenditure 3.5% 4.4%

Number of FTEs 39.0 40.8



59

ANNUAL FINANCIAL REPORT  2018  ANNUAL REPORT

Contents     
           

           

Annual financial report 2018
          

Balance sheet   

Statement of income and expenditure

Cashflow statement

Notes to the Annual Financial Report

Accounting principles for the valuation of assets and liabilities

Accounting principles for the determination of the result

Notes on the balance sheet

Notes on the statement of income and expenditure     

      

Supplementary information       

           

Appendices          

 

59

60

61

62

63

65

66

68

74

80

81



60

ANNUAL FINANCIAL REPORT  2018  ANNUAL REPORT

Balance on 31 December after appropriation of balance of income and expenditure in euros

ASSETS 2018 2017

Tangible fixed assets A 1,093,379 1,403,429

Financial fixed assets B 314,487 314,487

Receivables and accrued assets C 4,395,142 3,760,514

Securities D 6,984,125 8,111,798

Liquid assets E 5,099,505 5,453,753

16,478,773 17,326,065

Total 17,886,640 19,043,981

EQUITY AND LIABILITIES

Reserves and funds

- Reserves F

Continuity reserve F1 4,868,520 4,248,754

Appropriated reserves F2 5,757,569 3,535,686

Other reserves F3 0 3,211,803

10,626,089 10,996,243

- Funds G

Designated fund(s) 1,265,909 1,075,200

11,891,998 12,071,443

Provisions H 1,717,148 2,036,722

Short-term debt I 4,277,494 4,935,816

Total 17,886,640 19,043,981
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Statement of income and expenditure in euros Actual 

2018
Budgeted 

2018
Actual 

2017

INCOME

Income from individuals J 8,779,309 6,853,413 7,379,804

Income from companies K 43,524 100,000 76,182

Income from lottery organisations L 925,000 900,000 989,391

Income from government subsidies M 716,016 1,396,984 674,985

Income from other non-profit organisations N 7,694,422 9,444,748 9,045,694

Total income 18,158,271 18,695,145 18,166,056

EXPENDITURE

Expenditures for objective O

Projects O1 9,819,493 10,997,067 11,830,906

Programmes O2 3,555,933 2,666,780 1,912,224

Capacity building private initiatives and project owners O3 69,671 253,389 148,803

Information provision O4 1,836,401 2,106,504 1,856,661

15,281,498 16,023,740 15,748,594

Fundraising costs P

Own fundraising costs 2,153,139 2,926,209 2,239,269

Management and administration costs Q

Management and administration costs 793,373 877,630 649,354

Total expenditure 18,228,010 19,827,579 18,637,217

Balance before financial income and expenditure -69,739 -1,132,434 -471,161

Balance of financial income and expenditure R -109,706 320,000 374,491

BALANCE OF INCOME AND EXPENDITURE -179,445 -812,434 -96,670

Allocation of income and expenditure in euros S

Addition/withdrawal from:

Continuity reserve 619,766 196,047

Appropriated reserves 2,221,883 -44,303

Other reserves -3,211,803 340,408

Total reserves -370,154 492,152

Total designated funds 190,709 -588,822

BALANCE OF INCOME AND EXPENDITURE -179,445 -812,434 -96,670
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Cashflow statement for 2018 in euros 2018 2017

Cashflow from operational activities

Balance of income and expenditure -179,445 -96,670

Adjusted for:

- Depreciation on tangible fixed assets 316,698 164,133

- Change in value of financial fixed assets 0 35,513

- Change in value of securities 192,002 -279,336

- Change in provisions -319,574 -3,245

- Interest and dividend income -127,672 -142,677

Gross cashflow from operational activities -117,991 -322,282

Cash inflow/outflow:

- Receivables and accrued assets -634,628 220,397

- Debts and deferred liabilities -658,322 1,399,554

- Interest received 58,809 83,016

- Dividend received 68,863 59,661

Net cashflow from operational activities -1,283,269 1,440,346

Cashflow from investment activities

Investments in tangible fixed assets -6,648 -66,268

Investments in financial fixed assets 0 0

Investments in securities -2,038,347 -2,448,280

Divestment of securities 2,974,017 1,999,829

Total 929,022 -514,719

Total cashflow -354,248 925,625

Summarised as follows:

Liquid assets end of financial year 5,099,505 5,453,753

Liquid assets start of financial year 5,453,753 4,528,128

Changes in liquid assets -354,248 925,625
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Notes to the Annual Financial Report 2018 

General 

Stichting Wilde Ganzen/IKON, domiciled at Heuvellaan 36 in Hilversum, is a fundraising institution. Its main activities, besides fundraising, consist of 
assessing and funding development projects, providing support for private initiatives, providing co-funding for subsidy programmes, and providing 
information in that context. 

The annual financial report was drafted in accordance with Richtlijn 650 Fondsenwervende Instellingen 

(guideline 650 for fundraising institutions). 

The objective of the guideline is to provide insight into the costs of the organisation and the allocation of resources in relation to the objectives for 
which the funds were raised. This guideline is also one of the prerequisites for awarding the CBF seal. This is a seal awarded by the Centraal Bureau 

Fondsenwerving to fundraising institutions who comply with the requirements as set out in the Reglement CBF-Keur (CBF seal regulations). In 2001, 
Stichting Wilde Ganzen/IKON was awarded this seal and an interim reassessment in 2012 reinforced that Wilde Ganzen still complies with the esta-

blished criteria. 

Continuity 
These annual accounts have been drawn up in accordance with the continuity assumption. 

Reporting period 
This annual financial report was created based on a reporting period of one year. The financial year coincides with the calendar year. 

Changes in the statement of income and expenditure model 
Due to an update of the Richtlijn 650 Fondsenwervende Instellingen, the model for the statement of income and expenditure was changed during 

the review year. It specifically concerns a new income classification and the balance of the financial income and expenditure is included after the 
balance of the income and expenditure. To ensure comparison, the figures for past years were also adjusted. 

Accounting principles for the valuation of assets and liabilities and the determination of the results 

The accounting principles that are applied to the valuation of assets and liabilities and the determination of the results are based on historical costs. 

Unless otherwise stated, assets and liabilities are calculated at nominal value. 

An asset is included in the balance sheet when there is reasonable assurance that its future economic benefits will accrue to the enterprise and that 
these benefits can be reliably estimated. A liability is included in the balance sheet when there is reasonable assurance that its settlement will result 
in an outflow of resources embodying economic benefits and the amount of the obligation can be reliably estimated. 

Income is included in the statement of income and expenditure when an increase in future economic benefit, related to an increase in an asset or a 
decrease in a liability, has arisen, the size of which can be reliably estimated. Expenses are processed when a decrease in future economic benefit, 
related to a decrease in an asset or an increase in a liability, has arisen, the size of which can be reliably estimated.

In this, subsidy obligations will require careful attention. These often relate to multi-year obligations. A subsidy obligation arises after the Board/ma-

nagement has made a decision in this regard and has made this known to the subsidy recipient, resulting in a legally enforceable or actual obligati-

on. This obligation is recognised as a liability on the balance sheet and, at the same time, the expense is recognised in the statement of income and 
expenditure. 

If a transaction leads to virtually all future economic benefits or virtually all economic risks concerning an asset or liability being transferred to a 
third party, the asset or liability will no longer be included in the balance sheet. Furthermore, assets and liabilities will no longer be included in the 
balance sheet from the moment that they do not comply with the conditions regarding probable future economic benefits and reliable determinati-

on of value. 

The income and expenditure are calculated for the period to which they pertain. 

The annual accounts are presented in euros, which is the functional currency of the organisation.
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Use of estimates 

The drafting of the annual accounts requires management to make judgments, estimates and assumptions that affect the application of the prin-

ciples and the reported value of assets, liabilities, income and expenditure. The actual results may vary from these estimates. The estimates and 
underlying assumptions are continually assessed. Revised estimates are included in the period in which the estimate is revised and in future periods 
in which the revision has implications. In the opinion of the management, the following are the valuation principles which require estimates and 
assumptions and which are most critical to reflect the financial position of the organisation: the valuation of bequests and provisions. 

Financial instruments 

Financial instruments in the annual accounts comprise equities, bonds, and other investments, liabilities, financial resources, long-term debts, credi-
tors, and other payables. 

Financial instruments are processed at fair value at the first booking, in which the discount/premium and the directly attributable transaction costs 
are included. 

The foundation does not use derivatives. 

The principles for the valuation of these items after the first booking are included below, per item. 

Receivables 
After the first booking at fair value, receivables are valued at amortised costs using the effective interest method, less write-downs. The amortised 
cost is equal to the nominal value if there are no transaction costs or discounts/premiums. 

Securities 
After the initial booking, the foundation’s investments in shares and bonds are valued at fair value. Changes in fair value are processed through the 
statement of income and expenditure. 

Dividends are recognised in the statement of income and expenditure at the time that they are due.

Long-term and short-term debts and other financial obligations 
After the first booking, long-term and short-term debts and other financial obligations are valued at amortised costs using the effective interest 
method. The amortised cost is nearly equal to the nominal value if there are no transaction costs or discounts/premiums. 

The long-term debts which come due in the next year are included under short-term debts.
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Accounting principles for the valuation of assets and liabilities 

Tangible fixed assets 

The tangible fixed assets are valued at their acquisition price, less cumulative depreciation and write-downs.
The acquisition price consists of the purchase or manufacturing cost and other costs to install the assets in the state necessary for their intended use. 
The depreciation is calculated as a percentage of the acquisition price according to the linear method based on the economic life span. Advance pay-

ments for tangible fixed assets are not depreciated.

Office buildings:                             2.5%
Inventory:                             20.0%

Other fixed assets:                                                3.3%

The investment in the implementation of Salesforce is depreciated at 20.0%, not 33.3% and, therefore, equals the term of the license agreement.

Maintenance expenses are only capitalised if they extend the useful life of the asset. 

Decommissioned assets are valued at book value or lower yield value. 

Write-downs 

An evaluation is completed on each balance sheet date to determine whether there are indications that a fixed asset may be subject to a write-down. 
Should there be any such indications, then the realisable value of the asset is determined. The realisable value is the higher of the fair value or the 
value in use. When the realisable value of the individual asset cannot be estimated, then the realisable value of the cash flow generating unit to which 
the asset belongs is determined. 

Disposal fixed assets 

Fixed assets available for sale will be valued at book value or lower yield value. 

Receivables and securities 
The principles for the valuation of receivables and securities are described in the Financial Instruments section.

Reserves

Continuity reserve

A continuity reserve is created to cover risks in the short-term and to ensure that the fundraising institution can continue to meet its current and 
future obligations. At Wilde Ganzen, the continuity reserve consists of a reserve for ongoing organisational costs.

Appropriated reserves

Spending restriction of the appropriated reserves: Operational Management Assets, Projects, and Own Contribution to Programmes are determined 
by the Board. They are not obligations and the Board has the authorisation to remove these restrictions. The size of the appropriated reserves for 
Bequests in Progress equals the valuation of the bequests with rights of usufruct and cannot yet be spent.

Other reserves

Other reserves relate to any reserves that remain after the aforementioned allocations.
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Funds

Designated funds

Designated funds relate to resources acquired for specific objectives, as indicated by third parties.

Provisions

General
A provision is included in the balance sheet when it relates to:

• a legally enforceable or actual obligation which is the result of a past event;
• which can be reliably estimated; and
• the settlement of which is likely to result in an outflow of resources.
If (part of) the expenditure necessary to settle a provision is likely to be fully or partly reimbursed by a third party upon settlement of the provision, 
the reimbursement is presented as a separate asset.

Provisions are valued at nominal value of the expenditure that is likely necessary to settle the provision and the losses.

Long-term and short-term debts

The valuation of the long-term and short-term debts is described in the Financial Instruments section.

Accounting principles for the determination of the result

Income from individuals
This income is recognised in the year it is received.

Income from bequests
Income from bequests, including those bequests that include a right of usufruct, are included in the year in which the size of the bequest can be 
reliably estimated.

Income from companies
This income is recognised in the year it is received.

Income from lottery organisations
This income is recognised in the year it is awarded.

Income from government subsidies
The income from government subsidies is recognised at the time the subsidy is spent.

Income from other non-profit organisations
The processing of income from other non-profit organisations is recognised in the year it is received.

Expenditures on objectives and project obligations
The full term of the project obligations in the context of the objectives are recognised as expenditures in the year in which the project decision is 
made and when the promised action and allocation of the WG premium lead to obligations.

The other expenditures are included as expenditures in the year in which the accomplishment is provided to Wilde Ganzen.

Fundraising costs
The fundraising costs include all costs incurred to achieve the total income from our own fundraising, consisting of the direct fundraising costs and 
our implementation costs that are related to fundraising.

Wages and salaries
On the basis of the employment conditions, wages, salaries, and social security costs are processed in the statement of income and expenditure 
insofar they are payable to employees.

Balance of financial income and expenditure
The realised and unrealised gains on investments are included in the statement of income and expenditure in the financial year to which they 
pertain. Dividends are recognised in the financial year in which they become payable. The income from interest is recognised in the financial year to 
which it pertains. Costs related to investing are deducted from the income from interest and the income from investments.
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Cost allocation

Costs are allocated per activity i. expenditure on the different sectors, ii. (subsidy) programmes, iii. capacity building and information provision, iv. 
fundraising costs, and v. expenditure for management and administration, on the basis of the following standards:

- costs that can be attributed directly are directly allocated;
- costs that cannot be directly attributed are allocated on the basis of an estimate of the full-time equivalents (FTEs) in gross wage costs that employees 
spent on an activity.

The percentages of the costs that are not directly attributable can be divided as follows:  

2018 2017
Staff costs 74.2% 73.1%

Accommodation costs 0.6% 1.5%

Office and general costs 16.6% 20.4%

Depreciation and interest 8.6% 5.0%

Pensions

Stichting Wilde Ganzen/IKON has a pension regulation which is classified as a defined pension scheme. The pension scheme is managed by Pensioen-

fonds Zorg en Welzijn (PFZW). It relates to an industrial pension fund and Stichting Wilde Ganzen/IKON has no obligation to pay additional contributi-

ons in the event of a shortfall in the industrial pension fund, other than the effect of higher future contributions.

The principle is that the pension costs for the period under review equal the pension contributions owed to the pension fund over that period. An 
obligation is included for the owed contributions that have yet to be paid on the balance sheet date. If the paid pension contributions surpass the con-

tributions owed on the balance sheet date, a prepayment item will be included to the extent this will be reimbursed by the pension fund or credited 
to future pension contributions.

In relation to other pension commitments, the annual contribution is recognised as expenditure. Premiums due at year-end are included on the ba-

lance sheet as obligations.

Leasing principles

Leasing
The organisation can conclude financial and operational leases. Leases in which a significant portion of the risks and rewards of ownership are retained 
by the lessee are classified as financial leases. All other leases are classified as operational leases. In the classification of a lease, the economic reality 
of the transaction rather than the legal form is decisive.

Operational leases
The foundation has entered into an operational lease wherein the lease objects are three copiers, which are not capitalised. Lease payments in relation 

to the operational lease are recognised linearly in the statement of income and expenditure throughout the term of the lease.

Accounting principles for the cashflow statement

Presentation

The cashflow statement is drafted using the indirect method and distinguishes between the cashflows for operating, investing, and financing activities.
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Accounting principles for fair value

Determination of fair value
The fair value of a financial instrument is the amount for which an asset can be traded or a liability can be settled between knowledgeable, willing, 
and independent parties.
• The fair value of publicly-traded financial instruments is based on bid prices.
• The fair value of non-publicly-traded financial instruments is determined by discounting the expected future cash flows at a discount rate that is 
equal to the current risk-free market interest for the remaining term, plus credit and liquidity surcharges.

Notes on the balance sheet

A. Tangible fixed assets in euros

The progression of the tangible fixed assets can be viewed as follows:

Building 

Heuvellaan
Inventories Hardware / 

Software
Total 
2018

Total 
2017

Balance on 1 January 1,607,508 96,293 474,294 2,178,095 2,132,972

Investments 4,660 1,988 6,648 66,268

Divestments -68,322 -109,915 -178,237 -21,144

Balance on 31 December 1,607,508 32,631 366,366 2,006,506 2,178,095

Depreciation

Balance on 1 January 464,401 72,779 237,486 774,666 631,677

Divestments -68,322 -109,915 -178,237 -21,144

Depreciation 36,938 15,184 108,409 160,531 164,134

Downward revaluation 156,169 156,169

Balance on 31 December 657,508 19,642 235,980 913,128 774,666

Book value on 31 December 950,000 12,989 130,386 1,093,379 1,403,429

The current value of the business premises and sites is determined on the basis of the agreed realisable value. The tangible fixed assets are retained 
for the purpose of carrying out the operations.

B. Financial fixed assets in euros

2018 2017

Participating interests and shareholdings

Participating interests Cooperative ICCO U.A. 250,000 250,000

Shareholding Fonds Agri Business Booster 64,487 64,487

Balance on 31 December 314,487      314,487

Participating interests Cooperative ICCO U.A.
This relates to the capital contribution to the cooperative PerspActive, in which Wilde Ganzen participates together with Edukans, ICCO, Woord 
&Daad, Red een Kind, Tear, Leger des Heils, Lepra Zending, Light for the World, and Dorcas.

Shareholding Fonds Agri Business Booster
This is a fund in which ICCO, Woord en Daad, en Wilde Ganzen participate. It aims to improve the production skills of entrepreneurs in the small-sca-

le agricultural cottage industry, allowing them to grow their output.

2018 2017

Balance on 1 January 64,487 100,000

Downward revaluation to net value of the participating interest 0 -35,513

Balance on 31 December 64,487 64,487



69

ANNUAL FINANCIAL REPORT  2018  ANNUAL REPORT

C. Receivables and accrued assets in euros

2018 2017

Bequests 3,082,534 2,662,337

Interest on securities 32,352 43,267

Other subsidies to be received 251,799 84,019

Nationale Postcode Loterij 900,000 900,000

Other receivables 128,457 70,891

Balance on 31 December 4,395,142      3,760,514

Bequests, including bequests that include a right of usufruct, are included as receivables in the year in which the size of the bequest can be reliably 
estimated. Preliminary disbursements of bequests, in the form of advances, will be deducted from this receivable in the financial year in which they 
were received. The receipt of these receivables can be spread across multiple years.
The item for subsidies relates to the balance over 2018 which is yet to be received. It includes €84,019 in relation to the EU Mozambique programme 
and €167,780 in relation to the strategic partnership.
The receivables excluding the bequests have a term of less than one year.

The receivables are retained for immediate use in the context of the objectives.

D. Securities in euros

2018 2017

The securities are retained for investment.

Equities 3,159,535 45.3% 3,990,526 49.3%

Bonds 3,824,590 54.8% 4,121,272 50.8%

Balance on 31 December 6,984,125 100% 8,111,798 100%

Both equities and bonds are valued at market value.

Wilde Ganzen’s assets are managed in a low-risk manner.

Equities Bonds Total

Balance on 1 January 4,102,147 4,009,651 8,111,798

Purchases 1,014,185 1,024,162 2,038,347

Sale/Redemptions -1,834,797 -1,139,220 -2,974,017

Gains on investments -122,000 -70,003 -192,003

Balance on 31 December 3,159,535 3,824,590 6,984,125

The return (after deducting the investment costs) of the investment portfolio over 2018 is -1.5% (this was 4.8% in 2017) and consists of the following 
components:

Dividend / 
coupons / interest

Gains on 
investments

Investment 

costs
Total 
2018

Equities 68,863 -122,000 -53,137

Bonds 58,809 -70,003 -11,194

Investment costs -45,377 -45,377

Total net yield 2018 127,672 -192,002 -45,377 -109,706

E. Liquid assets in euros

2018 2017

Bank accounts 5,099,383 5,453,516

Cash 122 237

Balance on 31 December 5,099,505 5,453,753

All liquid assets can be withdrawn on demand and are retained for immediate use in the context of the objective. The decline in the liquid assets is 
mainly a result of the reduction of the project obligations and an increase in the receivables from bequests and subsidies.
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F. Reserves in euros

2018 2017

F1 Continuity reserve 4,868,520 4,248,754

F2 Appropriated reserves 5,757,569 3,535,686

F3 Other reserves 0 3,211,803

Balance on 31 December 10,626,089 10,996,243

The changes to the reserves can be viewed as follows:

Continuity
reserve

Appropriated
reserves

Other

reserves
Total
2018

Total
2017

Balance on 1 January 4,248,754 3,535,686 3,211,803 10,996,243 10,504,090

Changes: addition/withdrawal from reserves 619,766 2,221,883 -3,211,803 -370,154 492,152

Balance on 31 December 4,868,520 5,757,569 0 10,626,089 10,996,243

F1 Continuity reserve
2018 2017

Balance on 1 January 4,248,754 4,052,707

Addition/withdrawal through the appropriated balance 619,766 196,047

Balance on 31 December 4,868,520 4,248,754

The continuity reserve is created to safeguard the continuity in case of (temporarily) strongly disappointing yields or unexpected negative events. 
The size of the continuity reserve is based on the existing annual personnel costs increased by a surcharge of 50% for overhead. The established 
continuity reserve is a maximum of €4,868,520 on 31 December 2018.
The standard for the maximum size of the continuity reserve according the Financial Management guidelines published by Goede Doelen Nederland 
is 1.5x the annual costs of the organisation. The costs of the organisation consist of:
Personnel costs, housing costs, office and general costs, and depreciation are fully included, including the proportion allocated to the objectives. 
Contributions and subsidies received, levies, purchases and acquisitions, subcontracted work, and communication costs are fully included, with the 
exception of the proportion allocated to the objectives.
At the end of 2018, the size of the continuity reserve is 0.9 times the annual costs of the work organisation according to the calculations of Goede 
Doelen Nederland.

F2 Appropriated reserves
Operational 

management 
assets

Projects Own contributi-
on to program-

mes

Bequests in 
progress

Total
2018

Total
2017

Balance on 1 January 1,403,429 1,578,696 500,000 53,560 3,535,686 3,579,990

Cash inflow/outflow:

- from appropriated balance -310,049 1,571,305 954,447 6,180 2,221,883 -44,303

Balance on 31 December 1,093,379 3,150,000 1,454,447 59,740 5,757,569 3,535,686

There is no obligation in relation to the above appropriated reserves. The spending restriction of the appropriated reserves is determined by the 
Board of the foundation.
Part of the capital is fixed in assets which are used for the operational management. The amount equals the book value of the office inventory, 
computers, and the premises at the Heuvellaan.
Additionally, the appropriated reserves include a Projects reserve and an Own Contribution to Programmes reserve. If the income from fundraising 
is not sufficient to cover the premiums for the projects or the own contribution to programmes, respectively, then these reserves will be used. The 
starting point is that the obligations can be honoured for at least a year, even if there is no income.
The reserve for Bequests in Progress is created to handle the processing and valuation of bequests with a right of usufruct. The scope of this reserve 
equals the value of the particular bequests.
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F3 Other reserves
2018 2017

Balance on 1 January 3,211,803 2,871,395

Cash inflow/outflow:

- addition to the appropriated balance

- withdrawal from appropriated balance -3,211,803 340,408

Balance on 31 December 0 3,211,803

This reserve is primarily meant for expenditures for the objectives and, therefore, is added to the Projects reserves Projects and Own Contribution to 
Programmes reserves in 2018.

G. Funds in euros

2018 2017

Balance on 1 January 1,075,200 1,664,022

Cash inflow/outflow:

- addition to designated funds 1,515,369 1,249,280

- withdrawal from designated funds -1,324,660 -1,838,099

Balance on 31 December 1,265,909 1,075,200

Designated funds relate to resources acquired for specific project objectives that have yet to be defined on the balance sheet date. An overview of 
the designated funds in included in the appendices. Gifts and projects relate to contributions and expenditures that are recognised in the statement 
of income and expenditure and which are allocated to the designated funds. The withdrawals from other reserves are in accordance with the agree-

ments with third parties. On the basis of the agreements with third parties, they are given the right to indicate the purpose for these resources.

H. Provision for projects in euros

2018 2017

Balance on 1 January 2,036,722 2,039,967

Cash inflow/outflow:

- Addition 2,813,374 3,483,591

- Withdrawals -3,132,948 -3,486,836

Balance on 31 December 1,717,148 2,036,722

The provision for projects is formed on the basis of commitments on the balance sheet date in the form of premiums and specific contributions to 
the collaboration partners. Wilde Ganzen is determined to honour this obligation regardless of whether there is sufficient income in the coming 
financial years. A payment is released subject to individual assessment on the basis of a separate resolution. The provision for projects is valued at 
the best estimate of the amount necessary to settle the obligation on the balance sheet date.
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I. Short-term debts in euros

2018 2017

Project obligations 2,252,864 2,984,597

Programme obligations 1,072,861 1,041,762

Debts and deferred liabilities 951,769 909,457

Balance on 31 December 4,277,494 4,935,816

Amounts awarded to projects, but which were not paid in the financial year, were included as obligations. Commuted obligations are deducted in 
the year in which the commitment is commuted.

The programme obligations consist of the balance of amounts due to collaboration partners in the context of the Change the Game programme 
(€832,937) and the Frame, Voice, Report! programme (€239,924).

Debts and deferred liabilities consist of:

2018 2017

Holidays and holiday allowance 162,932 164,832

Payroll tax due 168,162 168,956

Pension contributions 8,311 6,895

Creditors 477,858 409,932

Other 134,506 158,842

Balance on 31 December 951,769 909,457

Financial instruments

General
The organisation uses a range of financial instruments that exposes the organisation to credit and liquidity risks. To manage these risks, the organisa-

tion has put in place a policy including a system of limits and procedures to manage the risks of unpredictable negative developments in the financial 
markets and consequently the financial performance of the organisation. The organisation does not use derivative financial instruments to manage 
the risks.

Credit risk
The credit risk of the receivables consisting of bequests, subsidies, interest, and other receivables is almost zero. The receivables from bequests are 
based on the formal documents submitted by the notaries, the receivables from subsidy programmes are based on agreements that follow-on from 
current programmes, and the interest relates to the interest over the fourth quarter of 2018.

Liquidity risk
Wilde Ganzen has sufficient liquid assets available, a portion of which is invested in securities. To date, no claim has been made on the portfolio of 
securities.

Fair value
The fair value of the financial instruments included in the balance sheet under cash, short-term receivables, and short-term debts is very similar to 
the book value.
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Assets and obligations not apparent in the balance sheet

Important financial entitlements

Bequests with use of usufruct
Bequests with use of usufruct are processed in the financial year in which the value can be reliably estimated. The value of the financial effect of the 
benefits cannot be estimated in eight cases with the use of usufruct.

Subsidies
As coordinator for the Strategic Partnership collaboration, ICCO has, on behalf of the Ministry of Foreign Affairs, awarded Stichting Wilde Ganzen a 
subsidy for the period 2016-2020. Wilde Ganzen’s share of the total subsidy amount for the remaining term is €662,920 at most.
As coordinator of the Frame, Voice, Report! collaboration, CISU has, on behalf of the European Union, awarded Stichting Wilde Ganzen a subsidy for 
the period from 1 December 2017 to 30 November 2020. Wilde Ganzen’s share of the total subsidy amount for the remaining term is €905,672 at 
most.

Nationale Postcode Loterij
Stichting Wilde Ganzen has signed a multi-year agreement with Nationale Postcode Loterij (Dutch Postcode Lottery) for an annual payment until the 
end of 2019.

Important financial obligations

Operational lease obligations
The foundation has an operational lease contract for the lease of three copiers. The lease obligation is €15,245 per year. The contract ends in May 
2021.
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J. Income from individuals in euros Actual

2018
Budgeted

2018
Actual

2017

Donations and gifts 4,820,951 4,253,413 4,054,847

Bequests 3,958,358 2,600,000 3,324,957

8,779,309 6,853,413 7,379,804

K. Income from companies in euros Actual

2018
Budgeted

2018
Actual

2017

Income from companies 43,524 100,000 76,182

L. Income from lottery organisations in euros Actual

2018
Budgeted

2018
Actual

2017

Income from the Dutch National Lottery 925,000 900,000 989,391

M. Subsidies from government bodies in euros Actual

2018
Budgeted

2018
Actual

2017

Income in the context of EU subsidy Young Africa Mozambique 0 0 130,071

Income in the context of EU subsidy Frame, Voice, Report! 445,611 616,984 7,013

Income in the context of subsidy Strategic Partnership 270,405 780,000 537,901

716,016 1,396,984 674,985

N. Income from other non-profit organisations in euros Actual

2018
Budgeted

2018
Actual

2017

Income from other non-profit organisations 5,616,547 6,894,748 6,572,875

Income from capital funds 2,077,875 2,550,000 2,472,819

7,694,422 9,444,748 9,045,694

Notes on the statement of income and expenditure
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O. Expenditures for objective in euros Actual

2018
Budgeted

2018
Actual

2017

O1 Expenditures for projects in the sectors

1. Education and training 4,339,908 4,350,191 4,680,039

2. Health 1,919,766 2,094,383 2,253,187

3. Water and sanitation 1,175,235 1,409,051 1,515,890

4. Care and welfare 981,262 1,261,051 1,356,669

5. Job opportunities and income 705,018 938,469 1,009,628

6. Food security 362,220 188,253 202,527

7. Other 336,084 755,668 812,966

9,819,493 10,997,067 11,830,906

O2 Expenditures for programmes

Programme Change the Game 2,876,648 1,937,015 1,664,997

Programme EU Mozambique 236,716

Programme EU Frame, Voice, Report! 679,285 729,765 8,920

Programme SBOS 1,590

3,555,933 2,666,780 1,912,224

O3 Capacity building Private Initiative and Project Owners 69,671 253,389 148,803

O4 Information provision 1,836,401 2,106,504 1,856,661

Total objectives expenditure 15,281,498 16,023,740 15,748,594

The expenditure for the different projects cannot be directly influenced by Wilde Ganzen, as the organisation provides the private development initi-

atives the option to submit a project proposal together with an overseas partner. Wilde Ganzen therefore works based on demand. The submissions 
by the private initiatives determine to what extent particular themes are supported.

The increase in the expenditure for programmes in the year under review is partly due to new multi-year agreements with collaboration partners. 
The full obligations for all years are recognised in the expenditure in 2018.

Expenditure rate
Below is an outline in percentage terms of the relationship between the total expenditure on the objective(s) and the total income for the past three 
years:

Actual

2018
Budgeted

2018
Actual

2017

Total expenditure for objective 15,281,498 16,023,740 15,748,594

Total income 18,158,271 18,695,145 18,166,056

Expenditure for objectives as percentage of income 84.2% 85.7% 86.7%

Total expenditure for objective 15,281,498 16,023,740 15,748,594

Total expenditures 18,228,010 19,827,579 18,637,217

Expenditure for objectives as percentage of total expenditure 83.8% 80.8% 84.5%
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P. Fundraising costs in euros Actual

2018
Budgeted

2018
Actual

2017

Operational costs of own organisation 598,627 1,266,709 742,651

Direct marketing costs 2,609,952 2,730,000 2,698,444

Website 139,023 105,000 54,538

Publicity costs 82,042 96,000 23,687

Advertising costs 20,845 0 303

Recording costs IKON 98,554 120,000 51,953

Other 137,931 191,500 116,051

Costs allocated to the information provision objective -1,533,835 -1,583,000 -1,448,358

2,153,139 2,926,209 2,239,269

The higher costs for the website are a result of more activities in the area of social media.

Fundraising cost rate
Below is an outline in percentage terms of the relationship between the expenditure on fundraising and the total income for the past three years:

Actual

2018
Budgeted

2018
Actual

2017

Total income 18,158,271 18,695,145 18,166,056

Fundraising costs 2,153,139 2,926,209 2,239,269

Fundraising cost rate 11.9% 15.7% 12.3%

Q. Management and administration costs in euros Actual

2018
Budgeted

2018
Actual

2017

Management and administration costs 793,373 877,630 649,354

Management and administration costs as % of total expenditure 4.4% 4.4% 3.5%

The management and administration costs are determined by estimating the time spent by individual employees on three main areas: work comple-

ted in aid of the objective, fundraising, or management and administration. The costs are proportionally allocated to the different implementation 
costs and are linked to the wages of the employees.

R. Balance of financial income and expenditure in euros Actual

2018
Budgeted

2018
Actual

2017

Income from interest and income from investments

Dividend 68,863 59,661

Interest 58,809 83,016

Gains on investments -192,002 279,334

-64,330 350,000 422,011

Investment expenses

Banking charge effects 45,377 30,000 47,521

Net investment result -109,706 320,000 374,491

The result for investments is negative due to a large drop in the markets in the final quarter of 2018.
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S. Notes on the appropriated balance in euros Actual

2018
Budgeted

2018
Actual

2017

Continuity reserve (1) F1

Addition/withdrawal from continuity reserve 619,766 196,047

Appropriated reserves (2) F2

Addition/withdrawal from Operational Management Assets appropriated reserve -310,049 -97,863

Addition/withdrawal from Projects appropriated reserve 1,571,305

Addition/withdrawal from Contribution to Programmes appropriated reserves 954,447

Addition/withdrawal from Bequests in progress appropriated reserves 6,180 53,560

2,221,883 -44,303

Other reserves (3) F3

Addition/withdrawal from other reserves -3,211,803 340,408

Total addition/withdrawal from reserves (1) to (3) -370,154 492,152

Designated funds (4) F

Addition/withdrawal from designated funds 190,709 -588,822

Total appropriated balance (1) to (4) -179,445 -812,434 -96,670
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T. Notes for expenditure distribution in euros

Summary of the specification and distribution of costs over 2018 by allocation.

Allocation Expenditures 
on projects

Expenditures 
on program-

mes

Capacity buil-
ding PI&PE

Information 
provision

Subtotal spent 
on objectives

Fundraising 
costs

Management 
& administra-

tion costs

Total
2018

Expenses

Subsidies and contributions provided 8,343,884 3,021,573 59,201 1,560,440 12,985,098 0 0 12,985,098

Communication costs 0 0 0 0 0 1,554,512 0 1,554,512

Personnel costs 1,095,183 396,597 7,770 204,816 1,704,366 444,295 588,833 2,737,494

Accommodation costs 9,151 3,314 65 1,711 14,241 3,712 4,920 22,873

Office and general costs 244,575 88,568 1,735 45,739 380,617 99,220 131,498 611,335

Write-down costs 126,700 45,882 899 23,695 197,176 51,400 68,122 316,698

Total 9,819,493 3,555,933 69,671 1,836,401 15,281,498 2,153,139 793,373 18,228,010

Notes on the expenditure model is included in the Appendix

Notes on the operational costs in the expenditure model in euros Actual

2018
Budgeted

2018
Actual

2017

Personnel costs

Wages and salaries 2,079,417 2,327,566 1,934,857

Employee insurance 330,830 379,393 277,386

Pension insurance 213,301 263,015 203,450

Sickness benefit received -52,419 -30,000 -56,145

Other personnel costs 674,551 316,000 420,851

Costs of expenditures on objectives -508,186 -90,000 -392,205

2,737,494 3,165,974 2,388,194

Accommodation costs

Maintenance charges 6,934 6,000 9,953

Other accommodation costs 15,939 10,000 39,775

22,873 16,000 49,728

Office and general costs

General meetings 23,442 7,500 14,089

Office charges 83,218 78,500 80,407

Corporate communications 19,068 315,000 58,042

Automation 198,289 141,500 262,024

Other general costs 298,667 200,600 380,184

Costs of expenditures on objectives -11,349 -162,500 -128,522

22,873 16,000 49,728

Write-down costs

Depreciation 316,698 177,000 164,133

Total operational costs 3,688,400 3,939,574 3,268,279
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Staff

The average number of employees was as follows:

2018 2017

Number of FTEs 40.8 39.0

Remuneration of management in euros 2018 2018 2017

Name J. van Ments C. de Jong T. Huizinga

Position Interim Director Director Director

Employment contract

Type (term) Contract Permanent Permanent

Hours (FTE) 36 36 36

Part-time percentage 0.8889 0.9444 0.8889

Term 1/1 - 31/7 20/8 - 31/12 1/1 - 31/12

Remuneration

Annual income

Gross salary/salary 118,728 29,680 81,312

Holiday allowance 10,247

Year-end benefit 2,473 6,776

Other income components

Total annual income 118,728 32,153 98,335

Taxable allowances/levies 64

Pension premium employer contribution 4,264 11,320

Pension compensation

Other future emoluments

118,728 36,417 109,719

Payment on termination of employment 28,334

Total remuneration 118,728 36,417 138,053

In 2018, an interim director was appointed for seven months in connection with a vacancy. The total remuneration paid, including VAT, is in line with 
the market and complies with the conditions for the employment of an interim director as set out in the Regeling beloning directeuren van goede-
doelenorganisaties (remuneration of directors of charity organisations regulation) published by Goede Doelen Nederland.

The total remuneration of the individual members of the management remain within the maximum of €119,322 (full-time), in line with the Regeling 

beloning directeuren van goededoelenorganisaties (remuneration of directors of charity organisations regulation) published by Goede Doelen 
Nederland. The annual income, the taxed allowances/levies, pension costs, pension compensation and other future benefits together also remained 
within the limit of €189,000, as specified in the regulation. We refer you to the annual report for an explanation of the policy and the starting points 
for the remuneration of the management.

No amount has been granted to the Director in loans, advances, or guarantees.
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Remuneration of Supervisory Board
The Supervisory Board does not receive remuneration for its activities.

Signature

Hilversum, 27-5-2019

Management:   Supervisory Board:
C. de Jong    H.J.E Bruins Slot

    R. Vermaas

    A.T. van der Wal

    J.L. Sebel

    M.C.M. Senten

    P.R. Eenhoorn

Supplementary information

Post balance sheet events
The premises on Heuvellaan was sold. The current value of the business premises and the sites on the balance sheet date is determined on the basis 
of the agreed realisable value.

Branch offices
The organisation does not have branch offices.
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Appendix: Notes on the expenditure model in euros

Specification and distribution of costs by allocation

Allocation Expenditure for projects in the sectors

1. Education and 
training

2. Health 3. Water and 
sanitation

4. Healthcare 
and welfare

5. Employment 

opportunities 
and income

6 Food security 7. Other

Expenses

Subsidies and contributions 3,687,737 1,631,276 998,628 833,804 599,072 307,788 285,579

Communication

Personnel costs 484,035 214,114 131,076 109,442 78,632 40,400 37,485

Accommodation costs 4,044 1,789 1,095 914 657 338 313

Office and general costs 108,094 47,816 29,272 24,440 17,560 9,022 8,371

Depreciation and interest 55,998 24,771 15,164 12,661 9,097 4,674 4,336

Total 4,339,908 1,919,766 1,175,235 981,262 705,018 362,220 336,084

Expenditure (continued) Subtotal spent 
on projects  

(i)

Programme 

Change the 

Game

Programme 

Frame, Voice, 

Report!

Subtotal spent 
on subsidy 

programmes
(ii)

Capacity buil-

ding PI&PE 

(iii)

Information 
provision

(iv)

Subtotal spent 
on objectives 

(i) - (iiv)= (a)

Expenses

Subsidies and contributions 8,343,884 2,444,366 577,207 3,021,573 59,201 1,560,440 12,985,098

Communication 0

Personnel costs 1,095,183 320,835 75,761 396,597 7,770 204,816 1,704,366

Accommodation costs 9,151 2,681 633 3,314 65 1,711 14,241

Office and general costs 244,575 71,649 16,919 88,568 1,735 45,739 380,617

Depreciation and interest 126,700 37,117 8,765 45,882 899 23,695 197,176

Total 9,819,493 2,876,648 679,285 3,555,933 69,671 1,836,401 15,281,498

Expenditure (continued) Subtotal spent 
on objectives

(a)

Fundraising 

costs

(b)

Management 

and administra-

tion costs
(c)

 Total 2018
(a) - (c)

Budgeted 
2018

Total 2017

Expenses

Subsidies and contributions 12,985,098 12,985,098 14,228,505 13,872,321

Communication 1,554,512 1,554,512 1,659,500 1,496,619

Personnel costs 1,704,366 444,295 588,833 2,737,494 3,165,974 2,388,194

Accommodation costs 14,241 3,712 4,920 22,873 16,000 49,728

Office and general costs 380,617 99,220 131,498 611,335 580,600 666,223

Depreciation and interest 197,176 51,400 68,122 316,698 177,000 164,133

Total 15,281,498 2,153,139 793,373 18,228,010 19,827,579 18,637,218
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Appendix: Overview of designated funds in 2018 in euros

Name Starting 
balance

Gifts Projects Final 
balance

(a) (b) (c) (a to c)

Expenses

Apodophoria Fonds 0 3,500 -3,500 0

B.J. Kuikfonds 41,938 0 -2,920 39,018

CNS Sportfonds 34,066 1,000 -16,747 18,319

De Tantes 0 10,000 -9,687 313

Familiefonds Kool 84,477 4,000 -5,435 83,042

FEMI-fonds 38,137 0 0 38,137

Fonds Kinderen 0 7,764 0 7,764

Fonds Project van de Week 0 17,170 0 17,170

Gerritdina Educatie Fonds 0 10,000 -10,000 0

Honaert Fonds 6,644 53,356 -39,998 20,002

Retera van het Hof 0 124,064 -113,045 11,019

SAS Fonds 0 1,000 0 1,000

Sectorfonds Drinkwater en sanitatie 173,316 188,478 -74,900 286,894

Sectorfonds Gezondheid (curatief en preventief) 243,484 157,784 -138,122 263,146

Sectorfonds Landbouw, veeteelt, bosbouw, visserij 56,831 3,924 -2,455 58,300

Sectorfonds Onderwijs en training 0 176,328 -108,275 68,054

Sectorfonds Werk en inkomen 0 1,968 0 1,968

Sectorfonds Zorg en welzijn 0 24,837 -25,254 -417

Stichting BEA Rotterdam 0 4,540 0 4,540

Stichting RAM van Schalkwijk 0 40,000 0 40,000

Stichting Virtutis Opus 9,670 8,723 0 18,393

Stichting Weeshuis te Nijkerk 1,562 52,850 -34,517 19,895

Temminck Groll Fonds 10,000 11,667 -11,560 10,107

Van der Lee-van Groeningenfonds 10,000 0 -10,000 0

Anonymous funds 365,076 612,416 -718,245 259,247

Total 1,075,200 1,515,369 -1,324,660 1,265,909

Appendix: Project overview per sector in euros

Sectors Starting 
balance

Action result Premium Payments Final
balance

(a) (b) (c) (d) (a to d)

1. Education and training 1,338,244 2,218,861 1,166,732 4,152,382 571,456

2. Health 730,770 968,429 503,812 1,836,813 366,197

3. Water and sanitation 410,048 670,450 348,538 1,124,453 304,583

4. Care and welfare 433,525 594,055 295,814 938,861 384,534

5. Job opportunities and income 18,260 522,968 298,092 607,043 232,277

6. Food security 53,434 208,487 103,734 346,568 19,086

7. Other 316 472,831 290,656 389,072 374,731

Totals 2,984,597 5,656,080 3,007,378 9,395,192 2,252,864
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Auditor’s report by the independent auditor
 

To: The management and the Supervisory Board of Stichting Wilde Ganzen/IKON in Hilversum.

A. The auditor’s report on the financial statements for 2018 included in the 2018 Annual Report

Our opinion
We have audited the Stichting Wilde Ganzen/IKON annual financial accounts for 2018.

In our opinion, the financial statements included in the Annual Report provide a true and fair representation of the financial position of Stichting 
Wilde Ganzen/IKON on 31 December 2018 and of its result over 2018, in accordance with the Dutch RJ-Richtlijn 650 Fondsenwervende Organisaties 
(RJ-guideline 650 for fundraising institutions).

The financial statements are comprised of:
1. the balance sheet as of 31 December 2018;
2. the statement of income and expenditure for 2018;
3. the notes comprising a summary of the accounting principles and other explanatory information.

The basis for our opinion
Our audit was conducted in accordance with Dutch law, including the Dutch auditing standards. Our responsibilities under those standards are 
further described in the “Our responsibilities regarding the audit of the financial statements” section of our report.

We are independent of Stichting Wilde Ganzen/IKON in accordance with the Verordening inzake de onafhankelijkheid van accountants bij assu-

rance-opdrachten (ViO, regulation regarding the independence of accountants providing assurance services) and other relevant independence 
regulations in the Netherlands. Furthermore, we have complied with the Verordening gedrags- en beroepsregels accountants (VGBA, regulation on 
professional conduct for accountants).

B. Statement on the other information included in the Annual Report
In addition to the annual financial accounts and the accompanying auditor’s report, the Annual Report contains other information, which is included 
in the management report:

• Short financial summary;
• Our mission, vision, and strategy;
• Projects we support;
• Our programmes;
• Communication;
• Fundraising;
• Organisation;
• Outlook 2019;
• Appendices.
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On the basis of the following activities, we believe that the other information is consistent with the annual financial accounts and does not contain 
any material deviations.

We have read the other information and, based on our knowledge and understanding gained from the audit and elsewhere, have considered 
whether the other information contains material deviations.

Our activities meet the requirements laid down in the Dutch Standard 720. These activities are not as extensive as the audit of the annual financial 
accounts. The Supervisory Board is responsible for the preparation of other information, including the management report and other data, in accor-
dance with the RJ-Richtlijn 650 Fondsenwervende Organisaties (RJ-guideline 650 for fundraising institutions).

C. Description of responsibilities in relation to the financial statements

Responsibilities of the management and the Supervisory Board regarding the financial statements
The management is responsible for the preparation and true and fair representation of the financial statements, in accordance with the RJ-Richtlijn 
650 Fondsenwervende Organisaties (RJ-guideline 650 for fundraising institutions). Furthermore, the management is responsible to guarantee the 
internal control that the Board deems necessary to ensure that the financial statements are prepared in compliance with the relevant laws and 
regulations and are free of material misstatement, whether due to fraud or error.

In drawing up the financial statements, the management must consider whether the organisation is able to continue its activities as a going concern. 
Based on the aforementioned reporting system, the management must draw up the financial statements based on this continuity assumption, un-

less the management intends to liquidate the organisation, to terminate the activities, or when termination is the only realistic alternative.

Management should disclose events and circumstances in the financial statements that may cast significant doubt on the organisation’s ability to 
maintain continuity. 

The Supervisory Board is responsible for overseeing the organisation’s financial reporting process.

Our responsibilities regarding the audit of the financial statements
We are responsible for planning and performing the audit assignment in a manner that allows us to obtain sufficient and appropriate audit evidence 
on which to base our opinion.

Our audit was performed with a high, but not absolute, level of certainty, which means it is possible that we have not detected all material errors or 

fraud during our audit.

Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they could reasonably be expected to 

influence users’ economic decisions that are made on the basis of these financial statements. The materiality affects the nature, timing and extent of 
our audit procedures and the evaluation of the effect of identified misstatements based on our opinion.

We have maintained professional scepticism throughout the audit and exercised professional judgement where necessary, in accordance with the 
Dutch auditing standards, as well as ethical and independence requirements.

Our audit included, among other things:

• Identifying and assessing the risks that the financial statements contained material deviations as a result of fraud or error, determining and 
performing audit activities in response to these risks, and obtaining audit information that is sufficient and suitable to serve as a basis for our 
judgement. In case of fraud, the risk of a material deviation not being discovered is greater than with errors. In case of fraud, there may be 
question of collusion, forgery, the intentional omission of payment records, the intentional misrepresentation of events, or the circumvention 
of the internal control;

• Obtaining insight into the internal controls relevant to the audit in order to select audit procedures which are appropriate in the circumstances. 

These procedures are not intended to express an opinion on the effectiveness of the organisation’s internal control;
• Evaluating the appropriateness of the accounting principles used and the reasonableness of the management’s estimates and related notes in 

the financial statements;
• Concluding that the management’s continuity assumption is acceptable. This includes determining, on the basis of the obtained audit infor-

mation, whether events and circumstances have taken place that may cast significant doubt on the organisation’s ability to maintain continuity 
in its activities. If we conclude that there is a material uncertainty, we are obliged, in our auditor’s report, to draw attention to the relevant 
disclosures in the financial statements. If the explanation is inadequate, we are required to modify our report. Our conclusions are based on 
the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may render an organisation unable to 
maintain continuity;

• Evaluating the presentation, structure, and content of the financial statements and included notes;
• Evaluating whether the financial statements provide a true and fair representation of the underlying transactions and events.



85

ANNUAL FINANCIAL REPORT  2018  ANNUAL REPORT

We communicate with the management and the Supervisory Board regarding, among other things, the planned scope and timing of the audit as 
well as significant audit findings, including any significant deficiencies in internal control.

Amsterdam, 7 June 2019 Dubois & Co. Registeraccountants

   Original signed by

   G. Visser RA

Dubois + co

Registeraccountants

Oranje Nassaulaan 1

1075 AH Amsterdam
Postbus 53028

1007 RA Amsterdam

Phone 020 571 23 45

E-mail info@dubois.nl

www.dubois.nl

KvK number 34374865
 

http://info@dubois.nl
http://www.dubois.nl
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