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Wie zijn wij?
 Marit van Liere, Wilde Ganzen

* Kirsten Giethoorn, Friendship Foundation

e Patricia Nieuwenhuizen, Better Care
Network Netherlands




Programma

e Kennismaking

e Doel

* Introductie: wat is
kinderbeschermingsbeleid?

 Waarom is het belangrijk?

 Handvatten om aan de slag te gaan

* Info vervolgtraject




Risico analyse

RISK ANALYSIS CHILD PROTECTION POLICY

The answer ‘low’ means that your organisation is aware of these risks and mitigating them. ‘Medium’ means that your organisation is aware of of the risks, but not always
mitigating them properly and ‘high” means that your organisation isn't aware of these risks and is not mitigating any of them. Any area you have answered with ‘low’ needs
to be included in your Child Protection Policy.

problem

Potential areas Risk factors High Medium | Low
of risk
How Informal process, not organised, no reference
staff/volunteers checks, (so potential to recruit someone
. . . O O O
are recruited unsuitable to work with children)
Lack of policy Are not written down, or implemented
and d
procedures 0 0 0
that help protect
children
Where a project Isolated and away from the community
. O O O
is located
The activities with | Not managed or supervised properly
. O O O
children
Lack of Staff are not aware, trained or supervised
induction/training O 0 0
or support of
staff
The context and Organisation is operating in situations of O 0 0
environment conflict, emergency or recovery
The culture of the | Organisation can't recognise that there might be
organisation any risk. Denial that they will ever have a 0 O \D

CHANGE
THE GAME
ACADEMY




Checklist
kinderbeschermingsbeleid

Voorwaarden voor vrijwilligers
(Bijvoorbeeld een VOG, juiste
kennis/ervaring)

Richtlijnen voor het signaleren en
rapporteren van eventueel misbruik

Richtlijnen voor handelen wanneer
misstanden plaatsvinden

Een gedragscode
(Regels omtrent de fysieke en verbale omgang
met kinderen, aanwezigheid en privacy)

Handelen van de organisatie

(Wat mag de vrijwilliger vd organisatie
verwachten, en hoe wordt er gehandeld bij
overtredingen?

Visumplicht in geval van bezoeken aan het

buitenland

Better
Care
Network
Netherlands




Checklist werving en
selectie

Screening is aangekondigd in de
sollicitatieprocedure

Het paspoort of ID is gecheckt en klopt
Diploma's en cv zijn overtuigend

Referenties zijn gecheckt

Er zijn geen verdachte signalen gevonden
op sociale media/internet

De vrijwilliger tekent gedragscode en/of
integriteitsbeleid en werkt mee aan het
aanvragen van een VOG

Alle bevindingen zijn besproken met de

potentiéle vrijwilliger/medewerker g .. .

Care
Network
Netherlands




Child Protection Policy

Defence for Children International Netherlands — ECPAT Netherlands

‘The best way to protect children

is to empower them to protect themselves’

\

DEFENCE for
CHILDREN

£



Example of a Child Protection Policy

Template developed by BCNN, based on the Child Protection Policy of Defence for Children — ECPAT

Goal of this Child Protection Policy

It is the goal of this Policy to introduce child protection in the organizational context of [name].

Objectives:

- Toadequately prevent and/or respond to harm to children and child abuse, by providing a
tool that sets standards and procedures for [name])

- To ensure that all [name] members of staff, including interns, volunteers, board members
and consultants, understand the possible harmfuleffects of our work on children, are able to
recognize signs of child abuse and child protection issues for prompt response in the best
interest of the child; and

- To ensure that every [name] member of staff are knowledgeable of and comply with
principles of child protection.

Prevention




Aan de slag!

* Wat is voor jou van

toepassing?

e \Wat moet er zeker in

komen?

 Wat kan eruit?
 Wat zou je met je collega’s

willen bespreken?



ing en vervolg

marit@wildeganzen.nl
info@bettercarenetwork.nl
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Inschrijven
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